ﬁ STADT
<a (Geestland

Voluntary Local
Review 2024 City of Geestland

Implementation of the 2030 Agenda
and the global Sustainable Development
Goals at the local level




3 Voluntary Local Review 2024 Geestland

Legal details

Publisher/Copyright
City of Geestland
Mayor Gabi Kasten
Sieverner Straf3e 10
27607 Geestland
Tel: 04743 937-2300
Website: https://www.geestland.eu/

Layout and Design
City of Geestland
Sonja Thomas and Laura Kottsieper
Laura.Kottsieper@geestland.eu
Sieverner Strafl3e 10
27607 Geestland

With support from
Municipalities for Global Sustainability (“Global Nachhaltige Kommune”)
Service Agency Communities in One World (SKEW)
Engagement Global gGmbH
gnk@engagement-global.de

Supported by with its with funding from the

Federal Ministry
ENGAGEMENT OOO SERVICE AGENCY m % for Economic Cooperation
GLOBAL COMMUNITIES IN ONE WORLD and Development

Service fiir Entwicklungsinitiativen

External consulting and support
corsus — corporate sustainability GmbH, Hamburg
Nynke Hack & Dr. Ing Krishan Gairola
https://www.corsus.de/

Design
yella park, Aachen
www.yellapark.de

_Image: City of Geestland

Legal details


https://www.geestland.eu
mailto:Laura.Kottsieper%40geestland.eu?subject=Voluntary%20Local%20%250AReview%202024%20Geestland
https://www.corsus.de/
http://www.yellapark.de

Voluntary Local Review 2024 Geestland

Introduction

5 Voluntary Local Review 2024 Geestland

Introduction

Dear Readers,

For the City of Geestland, sustainability is in our DNA.
That’s why we are so committed to implementing Agen-
da 2030 and the sustainability goals at a local level.
Our motto is “achieving great things on a small scale”.
In everything we do, our guiding principle is that the
decisions we take today do make a difference and will
impact how current and future generations live. Munic-
ipalities play a vital role in turning sustainability goals
into a living reality because we work alongside people
in their everyday lives.

This places a responsibility on us, but in Geestland, we
won't shirk it. We constantly remind ourselves that we
can never achieve “sustainability”. We acknowledge
that it is an ongoing process, a perpetual duty which
affects everything we do. We must face the challenge of
sustainability at all times and in all places, whether we
are building a new children's daycare centre, approving
the municipal budget or installing solar panels on the
roof of the town hall. It is not always easy to reconcile
our aspirations for the environment, the economy and
society, and that places great demands on the process-
es by which we take decisions.

Introduction

The success of sustainable municipal development de-
pends on making sustainability a core perspective in
policymaking and administration. Sustainability must
not be allowed to remain an abstract concept. We must
be transparent in how we communicate the decisions we
take on our sustainability journey. We have published
this voluntary local review (VLR) to increase the visibility
of how our municipality is contributing to the SDGs. For
the City of Geestland, the VLR is an opportunity to pres-
ent the progress we have made in recent years towards
implementing the SDGs.

| would like to thank Service Agency Communities in

One World (SKEW) for supporting every aspect of this
report and | hope you enjoy reading about our work.

6;’ ‘C/'/"f' /éﬁé’f&.

Gabi Kasten,
Mayor of Geestland
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2030 statement commitment: milestones
and successes

> Integrated Climate .
Protection Concept Strateglc Steps
adopted as a basis for
climate action measures

» Geestland achieves
Fairtrade certification

2008: guidelines ensure Geestland has powers for
future action

1. The guidelines were initially adopted by the City of
Langen in 2008. The first set of guidelines focused
on education, families and business.
. The second edition in 2012 was extended to cover
» guidelines ensure issues of demographic trends, energy and the provi-
2008 Geestland has powers sion of affordable energy.
for future action . The third edition, published on 14 March 2016 cov-
ers 17 areas.
. In 2019, the guidelines were incorporated into
Geestland’s Sustainability Strategy (published the
same year).
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2016: Council of European Municipalities and
Regions statement on Agenda 2030

On 14 March 2016 Geestland City Council voted to
adopt the statement issued by the German Section of
the Council of European Municipalities and Regions on
“Sustainability at a municipal level” under the United
Nations Agenda 2030.

2018: Lower Saxony Municipalities for Global
Sustainability ("Global nachhaltige Kommune")

In 2018 Geestland joined 11 other municipalities in the
“Lower Saxony Municipalities for Global Sustainability
("Global Nachhaltige Kommune")” network and pub-
lished a report on “AGENDA 2030 on the ground”. Reg-
ular municipal networking meetings have taken place
ever since.

2018: Sustainability Council set up

Geestland has had its own Sustainability Council since
June 2018. The council is a key source of advice and
support for sustainable development in Geestland. The
council was set up to create a broad basis of consulta-
tion and consensus for the sustainable and future-ori-
ented development of the City of Geestland across a
range of action areas.

2019: City of Geestland publishes Sustainability
Strategy

Geestland City Council published our Sustainability
Strategy in the summer of 2019. Covering nine thematic
areas, the strategy was developed with the involvement
of the Council for Sustainability, interested members of
the public, administrative staff and policymakers.

2019: City of Geestland produces first Integrated
Climate Protection Concept

Following a resolution in the Bundestag, the concept was
produced under the auspices of the National Climate
Protection Initiative (NKI) in the period from 2019-2021
with funding from the Federal Ministry for Environment,
Environmental Protection and Nuclear Safety. The City’s
Integrated Climate Protection Concept lays the founda-
tion for everything Geestland hopes to achieve along our
sustainability journey.

Introduction

2019: Council introduces sustainability criteria

In a joint project between the City Administration and
policymakers, the City of Geestland introduced bind-
ing sustainability criteria for draft council documents in
2019. The new criteria include nine new categories for
areas of action along with evaluations of their financial
impact, demographic aspects, sustainability criteria and
carbon footprint and offset.

2020: future guidelines for Geestland set
sustainable development goals

Geestland adopted future guidelines on 21 December
2020 as the basis for the city's work and strategic out-
look in conjunction with the Sustainability Strategy.

The guidelines are designed to facilitate the targeted
use of public funds to balance central requirements,
overarching goals and decentralised responsibility.

2021: ANKE Sustainable Municipal Development
Committee established

ANKE serves as an advisory body with responsibilities
that include revising the current 2019 Sustainability
Strategy.

Taking decisions with our
grandchildren in mind

We are committed to ensuring that Geestland is still
a wonderful place to live when our grandchildren are
adults. That means that the decisions we take today
must benefit our children and grandchildren. In all we do
we are guided by the 17 UN sustainability goals. We are
bound by them, and we are driven by them.

f\
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Generating our own SDGs

Introduction

Awards and model projects

As a community in Geestland, we resolved to develop
four more goals in addition to the 17 UN SDGs as a key
area of support for our work at a local level. Here our
priority was to focus on the issues of refugees and mi-
gration, joy in life, art and culture, and delivering goals
and visions.

Goal 18 Refugees and Migration
Goal 19 Joy inlife

Goal 20 Art and Culture

Goal 21 Goals and Visions

20 Uvb ko

2006: Public Fund set up (wound up 2014)

2007: ongoing work/life balance audit begins

2009: all street lighting replaced with LED technology
2012: Green Light Award

2014: Geestland Foundation established to promote
sustainable growth in the city and social cohesion
2015 and 2020: dena municipal energy efficiency cer-
tification

2017: Geestland receives ZeitzeicheN 2017 award
from Netzwerk21Kongress in recognition of its com-
mitment to sustainability. 2017: Geestland is awarded
the Jury’s Special Prize

2018: Geestland’s “Anpacken” project achieves suc-
cess in the “Zusammenleben Hand in Hand” compe-
tition for municipal cohesion

2018: Geestland wins German Sustainability Prize
2019: Geestland Foundation presents “ProEnkel-
Award” for the first time

2020: Geestland wins special prize in the “Kommune
bewegt Welt” competition

2021: City of Geestland achieves certification as a
“family-friendly municipality”

2021: Geestland achieves “Stadtgriin naturnah” title
for green cities and a silver medal from Kommbio, the
Association of Municipalities for Biodiversity

2021: ESD Competence Centre Education selects
Geestland as one of 48 model municipalities for sus-
tainable development education

2021: Geestland recognised as one of 40 model mu-
nicipalities in the “Zukunftswerkstatt Kommune” pro-
ject for municipal transformation

2021: Geestland becomes one of 73 Smart City
model municipalities

2022: City of Geestland receives German Sustainability
Prize in the “most sustainable medium-sized city” cat-
egory. The jury praises Geestland for its “holistic con-
ception of sustainability”. This makes Geestland the first
municipality to win the German Sustainability Prize on
two occasions!


https://www.geestland.eu/city_info/display/dokument/show.cfm?region_id=5&id=201
https://www.geestland.eu/Unsere-Stadt/Oeffentlichkeitsportal/Pressemitteilungen/Pressemitteilungen-2021.htm/Pressemitteilungen/Geestland-gewinnt-erneut-Deutschen-Nachhaltigkeitspreis.html
https://www.oberschule-langen.de/oberschule-langen-erhaelt-proenkelaward-der-stadt-geestland/
https://www.geestland.eu/Unsere-Stadt/Oeffentlichkeitsportal/Pressemitteilungen/Pressemitteilungen-2020.htm/Pressemitteilungen/Laendlich-gepraegt-global-bewegt-Geestland-gewinnt-Sonderpreis.html
https://www.familiengerechte-kommune.de
https://www.geestland.eu/Unsere-Stadt/Oeffentlichkeitsportal/Pressemitteilungen/Pressemitteilungen-2022.htm/Pressemitteilungen/Geestland-erhaelt-Label-StadtGruen-naturnah.html
https://www.bne-kompetenzzentrum.de/de
https://www.bmwsb.bund.de/Webs/BMWSB/DE/themen/stadt-wohnen/staedtebau/smart-cities/smart-cities-node.html
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When it comes to
sustainability, we say:
get stuck in!

The City of Geestland has been dedicated to sustainable
development since 2008. To us, sustainability is not just
about practical applications: it must also be a the corner-
stone of every aspect of how we act as a municipality.
Our approach is based on three fundamental values:

@ Sustainability starts with people.
It makes a concrete difference to their lives
in a dynamic and practical way. Reality.

@ Sustainability means using our resources at
renewable levels — and that includes our financial
resources. Economy.

@ Sustainability is the responsibility of everyone —
across politics and administration.
Community.

Sustainable development strengthens Geestland’s
municipal identity and attractiveness as the city tran-
sitions. It helps shape our demographic transformation
and forges strong links between local government, ad-
ministration and the public.

Watch:
How Geestland is working towards
a sustainable future

Watch:
Geestland — a city becomes sus-
tainable (NDR)

Introduction
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Reality.

Our community in Geestland includes people with very
different needs and values. In response, the City pro-
vides services which are as diverse as possible and
tailored to the reality of people’s everyday lives. The
Mobile Town Hall visits villages and communities, while
people can access the Digital Town Hall from their living
rooms. The City’s infrastructure ensures that everyone
can get around safely. Children get a hot meal at lunch-
time and can contribute to shaping our city.

Here in Geestland, we are as unique as we are diverse.
People from over 80 countries live alongside one another
happily and peacefully. We are all enriched by our cul-
tural diversity. Integration is a local process, so the City
supports local communities with integration. Integration
happens wherever people meet, where community life
goes on: on the football pitch, at the baker and on the
street.

We also recognise that elsewhere in the world, people’s
lived realities are different. Through our work as a Fair
Trade City and our partnership with the City of Tozeur
in Tunisia, we are committed to fairness and ensuring
everyone can live well.

Economy.

On 24 June 2019, we celebrated the beginning of our
Climate Future. For us, climate protection means taking
action to protect the municipality and the interests of the
people who live here in harmony with the 17 UN Sus-
tainable Development Goals. In Geestland, we save
energy and cut greenhouse gases. The City is leading
the way with our own properties. Geestland became an
Energy Efficient Municipality in 2015 with our own en-
ergy and climate protection programme. We were one
of the first municipalities to develop our own municipal
heating plan and reduce greenhouse gas emissions
from heat consumption.

Introduction

In addition to this, our spending must also meet the
needs of sustainable urban development. Our aim is
not just to ensure we have the necessary infrastructure,
but also to provide for the city’s future needs and spread
the costs in a way that is fair to all generations. To this
end, the City does all it can to estimate the long-term
financial costs of the actions we take today. Working
with policymakers, the City has published guidelines on
presenting long-term financial impact in session tem-
plates to cover financial implications across the whole
period of use. Policy proposals must also include social
and environmental aspects of sustainability.

Community.

What makes our sense of community so special here
in Geestland is our loyalty, our willingness to pitch in
and help others, and our readiness to go the extra
mile. We have been shaping this spirit since 2008. A
community’s social capital measures the strength of
relationships and social cohesion within it. Our shared
values and norms are of fundamental importance to our
ability to live together as a society, underpinning our
cooperation and empowering our drive towards sus-
tainable development. Here in Geestland, we are rich
in social capital. People get involved here. We unleash
new ideas, stand up for one another and so much more.
Working in partnership with policymakers, the City sup-
ports this community spirit through programmes such
as the Geestland Foundation and our Micro Budget.
There is a powerful sense of community in Geestland.
It is growing day by day and is a huge asset to our city
and the wider region. It is our greatest resource.


https://www.youtube.com/watch?v=pLIvX_WGofo
https://www.youtube.com/watch?v=pLIvX_WGofo
https://www.youtube.com/watch?v=pLIvX_WGofo
https://www.youtube.com/watch?v=Y1nBJshE4U0
https://www.youtube.com/watch?v=Y1nBJshE4U0
https://www.youtube.com/watch?v=Y1nBJshE4U0
https://www.youtube.com/watch?v=Y1nBJshE4U0
https://www.youtube.com/watch?v=pLIvX_WGofo
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Education in Geestland

Education and sustainability have been key priorities for
Geestland (and until 2015 its predecessor administra-
tion of Langen) since 2005. We are constantly expand-
ing our efforts and tailoring them to local needs. This
brings together a broad range of themes, as education
is not just about academic study. Below we present
some examples of projects which illustrate why edu-
cation should be seen in conjunction with issues such
as decent work (SDG 8), climate action (SDG 13) and
global perspectives (SDG 17). The sheer range and di-
versity of our projects and activities make it impossible
to include more than a selection.

The City of Geestland has an excellent education sys-
tem. Children, young people and families have access
to 26 nurseries (some housed in cutting-edge facilities),
five primary schools (four of which offer all-day provi-
sion), two secondary schools, two grammar schools
and two schools for children with disabilities. With high

Education

Education

“We need to make sustainability a living reality here.
Every day we do our best to make that happen.”

Sonja Thomas, Mayor’s Office

demand and correspondingly long waiting lists for nurs-
ery places, there is a constant need to put the necessary
infrastructure in place and increase capacity. But it is
not just about offering more places. Our campaign to
help education and childcare workers gain additional
qualifications aims to set Geestland’s education provi-
sion apart from what other municipalities have to offer
in terms of quality.

We are redoubling our collaboration with other educa-
tional and leisure institutions such as music schools,
art schools and sports clubs to improve our ability to
meet children’s legal right to all-day provision at school.
Geestland enjoys excellent links to further and adult
education provision such as the VHS adult education
centre in Cuxhaven, rural adult education centres and
the Evangelical Education Centre in Bad Bederkesa.
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SDG 4 - Quality education

Ensure inclusive, equitable and quality education and
promote lifelong learning opportunities for all. Ensure that
all learners acquire the knowledge and skills needed to
promote sustainable development.

Strategy and goals

Sustainability Strategy 2019: goals

put education for sustainable development
at the heart of the curriculum and encourage
awareness of global responsibility
offer/coordinate a varied adult education
programme
network all relevant education stakeholders
unlock additional sustainable education
opportunities by collaborating with higher
education, city institutions and other educa-
tional institutions
raise awareness

take responsibility / promote

global thinking

change mindsets / adopt new

perspectives and opportunities

reflect on our own actions
promote lifelong learning
encourage pupil engagement
fund educational support services

Education

QUALITY
EDUCATION

g

Managing the education sector in Geestland
Education for sustainable development (ESD) aims
to empower people to think about the future and un-
derstand how their actions affect the world. The City
of Geestland is committed to making ESD a core ele-
ment of our work and establishing nurseries, schools
and clubs as places to learn about sustainability. Civic
participation and networking between administration,
civil society, business and educational institutions are
essential. Geestland understands the value of excellent
SDG communications with all institutions.

We answers people’s questions about the 17 Sustain-
able Development Goals and how to implement the
SDGs in the everyday life of an institution. We also help
develop projects and organise training and networking
meetings. Visits to institutions are arranged as required.

Aregular ESD round table in Geestland brings togeth-
er senior staff from nurseries, the city’s schools and the
ESD office to consolidate joint activities and develop
goals.
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Projects

Early years education
and childcare

Nursery schools are of fundamental importance to
learning about sustainable development.

Geestland’s nursery schools and kindergartens con-
nect environmental, economic and social challenges
with practical and forward-looking project work at an
age-appropriate level.

The City of Geestland is committed to allowing all insti-
tutions to work together thematically on projects.

Located in residential neighbourhoods, our modern
nurseries take part in many educational activities, in-
cluding the county of Cuxhaven’s professional develop-
ment programme. The passionate teams of early years
educators work with each child’s individual needs. Child
wellbeing guidelines, nutritious food, exercise, chil-
dren’s rights, STEM and more are at the heart of how
nurseries teach.

Watch:
City for young
scientists — nurs-
ery education

Education

A city for young scientists —- STEM

Since 2006 “Stiftung Kinder forschen” (Little Scientists
Foundation) has funded early years education in sci-
ence, technology, engineering and maths (STEM) to
equip children with the skills they need for the future. In
September 2023 the City of Geestland was awarded the
title of “Stadt, in der Kinder forschen” (“City of young sci-
entists”) in recognition of its commitment to early years
education, thanks to which all 18 municipal nurseries
were certified for their excellence in early years STEM
teaching. As part of this, early years teachers were
trained to inspire children’s interest in science and to
provide age-appropriate support.

Regular Science Weeks in nurseries

Science Days have been a regular biannual eventin all
Geestland nursery schools for many years. They are a
chance for children to explore and find out about topics
such as plastics and carbon friendly recipes. The chil-
dren present their findings to the public at a joint closing
event where visitors are warmly invited to participate
and try things out for themselves.
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Nurseries in First city of

responsibility of young scientists
the municipality
Y ,

The City of Geestland is the first municipality which can call itself a “city of young scientists”. (Image: City of Geestland)
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https://www.stiftung-kinder-forschen.de/presse/news/geestland-ist-jetzt-stadt-in-der-kinder-forschen/
https://www.stiftung-kinder-forschen.de/presse/news/geestland-ist-jetzt-stadt-in-der-kinder-forschen/
https://www.stiftung-kinder-forschen.de/presse/news/geestland-ist-jetzt-stadt-in-der-kinder-forschen/
https://www.stiftung-kinder-forschen.de/presse/news/geestland-ist-jetzt-stadt-in-der-kinder-forschen/
https://www.stiftung-kinder-forschen.de/presse/news/geestland-ist-jetzt-stadt-in-der-kinder-forschen/

22 Voluntary Local Review 2024 Geestland

Geestland has

five municipal @
primary schools \
two secondary

schools

two gymnasiums

Excellent schools for all

Teaching in schools means helping young people to
shape their future and giving them the skills they need
to take responsible decisions.

Municipalities are responsible for supporting the crea-
tion and development of local and regional networks.
Municipalities must encourage such networks, provide
funding, adapt local structures and extend them beyond
their own borders.

Schools in Geestland are committed to sustainability
and are designing the process of transforming into sus-
tainable education. Geestland has excellent primary
education provision offering all-day care and innova-
tive programmes such as golf, chess, STEM and rid-
ing. Secondary schools in Geestland offer all forms of
school-leaving qualifications.

Our teachers’ commitment is evidenced by the awards
our schools have achieved in areas such as the en-
vironment, healthy living, fair trade, Low German and
STEM. Youth participation projects are carried out and

Education

Caption: The “GemiseAckerdemie” in Drangsted
Image: City of Geestland)

collaborations with extracurricular learning spaces are
maintained with the support of the City. Geestland’s
schools also offer career preparation services.

Through projects and campaigns, student seminars and
teacher training in sustainability, Geestland is trans-
forming education for sustainable development to meet
the challenges of the future.

As an active member of the Netzwerk Schule,
Wirtschaft und Wissenschaft (Network of Schools,
Businesses and Academia), we endorse this statement:
“Our common goal is that when young people from our
region enter the world of work, they should know about
career opportunities in our region. We are taking a long-
term approach to dealing with the shortage of skilled
workers in the region. In addition, we are passionate
supporters of dialogue between schools, businesses
and academia. We are doing a great deal to achieve
our goals.”
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Education for
sustainable development

ESD model municipality

Beginning in 2021 and for an initial period of three years,
the City of Geestland has been receiving additional sup-
port from the ESD Competence Centre Education. This
support allows us to put sustainability right at the heart
of education in Geestland. The collaboration aims to
implement ESD across the whole municipal education
system. ESD Competence Centre Education provides
support and advice to the municipal education sector to
assist the structured development process of including
and expanding ESD structures, processes and objec-
tives. With the support of academic experts, the experi-
ence gained from our work has been shared with other
municipalities. There are also regular network meetings
and digital events for ESD model municipalities.

Climate Nurseries Network

Geestland has been involved in the Klima Kita Netzwerk
(Climate Nurseries Network) since 2019. The network
is funded by the Federal Ministry for Economic Affairs
and Climate Action and the National Climate Action In-
itiative. Several institutions took part in the “One Day
Without Electricity”. In 2024, Geestland hosted the
North Region network meeting on early years education
on the theme of “Discovering sustainability and climate
action with children”.

Geestland elevation profile:

Average elevation: 5m
Min. elevation: =5 m,
Max. elevation: 32 m '\

Education

Exploring different perspectives through play
“A shift in climate policy perspectives”

The Municipal Climate Partnerships project is run by
North Rhine Westphalian Working Party on Agenda 21
and Service Agency Communities in One World — En-
gagement Global. Its aim is to work with partners in the
Global South to boost climate protection and adaptation
measures. Geestland has been involved in the project
since 2015. Until 2020 we maintained a Municipal Cli-
mate Partnership with Lesotho, and are currently part-
nered with Tozeur in Tunisia.

Through the “Planspiel Stdsicht” activity, school pupils
roleplay what it is like to be a person in the Global South
to gain a new perspective on how people there live. It
is also an opportunity to learn about taking municipal
decisions. Geography teachers at Langen Gymnasium
were awarded a certificate in 2016 to recognise their
work in the project.

Geestland Aqua Agents Network

Geestland has been a hub for the Aqua Agents network
since 2021. The project is run by the Michael Otto En-
vironment Foundation and, with funding from City Ad-
ministration and local water associations, we are able
to offer the ESD programme free of charge at primary
and special-needs schools. Aqua Agents promotes a
holistic understanding of water through which children
understand the intersections of economic, environmen-
tal and social aspects of water. The project is supported
by extra-curricular partnerships.
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The project is supported by
extra-curricular partnerships:
health, prevention and integra-
tion

Geestland cultivates an excellent environment for learn-
ing through schemes such as the Prevention Council
which links schools, the police and the youth council. By
consolidating public and private initiatives, the Preven-
tion Network mobilises many forces to take effective
action against violence.

Geestland also provides healthy, affordable food: all
our schools provide a hot meal at lunchtime and chil-
dren enjoy gardening to learn where their food comes
from. Our nurseries take part in the EU’s school fruit,
vegetables and milk scheme, and a cooking project with
ladies from local farms encourages healthy eating.

Education

Nursery schools gardening project

There is great educational value to having a garden
at school. Gardening promotes motor and cognitive
skills and strengthens social skills. The educational
programme Ersthelferinnen und Ersthelfer fiir die Viel-
falt — Kindergartenkinder schitzen heimische Natur
(First Aid for Diversity — Kindergarten Children Protect
Local Nature), supported by NABU Umweltpyramide
Bremervorde and funded by BINGO Umweltstiftung
Niedersachsen, enables children to grow their own
vegetables and sow flower meadows. The programme
teaches children where their food comes from, how it is
grown, and why insects are important. The First Aiders
for Diversity programme allows us to create learning
environments which are encouraging a generation of
children to eat healthily and live sustainably.

Pupils at Drangstedt-Elmlohe are always out in the school’'s own vegetable patch. (Image: City of Geestland)
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“Farming” at school

The “GemuseAckerdemie” (“Vegetable Farming Acad-
emy”) project for schools is a year-round programme
that runs for three years. In addition to teaching stu-
dents about agriculture and developing practical skills,
GemiseAckerdemie also promotes social skills such as
teamwork, respect and responsibility. Discovering how
delicious fresh vegetable are, encourages students to
act sustainably in their daily lives. The programme also
gets students out into the fresh air.

One primary school started “farming” in 2020. Even
though the GemiiseAckerdemie project had finished,
the school garden continued to thrive. School gardens
are hugely popular in Geestland, and the city’s schools
are responding innovatively to a lack of “farmland” by
collaborating with partners such as residential care
homes.

No fields? No problem! Planting and cultivating raised
beds are on trend right now. Pupils at a special needs
school in Bad Bederkesa have set up their own acces-
sible raised bed thanks to funding from the 2022/2023
Micro Budget.

Lifelong learning

Geestland has set up two libraries that promote a holis-
ticapproach to education. Through this, they are helping
to meet the challenges of environmental, economic and
social transition. In their role as multipliers for the UN
SDGs, the libraries make it easier for people to access
knowledge and information. By holding regular read-
ings and offering book crates to various institutions, our
libraries are helping to master the complex challenges
of a changing society.

A mobile library has expanded the range of books
and media that people can borrow in Cuxhaven Coun-
ty. Geestland also runs a mobile seed library which
makes it easy for people of all ages to access books
and education.

Education

In collaboration with the City of Geestland, Cuxhaven
adult education centre offers a wide range of high
quality courses for groups across the whole social spec-
trum, including a “Climate Fit” programme. The Repair
Café Langen holds monthly workshops in a municipal
building, while the Repair-Café in Bad Bederkesa uses
the zeit:maschine municipal premises. Not far away, the
Bederkesa Education Group shares a charming his-
toric building with the town’s art school. The volunteers
behind the education group run a varied and exciting
programme every year.

Geestland is home to two outstanding music schools
which are vital to teaching and promoting musical skills.
For both institutions, teaching pupils about music is only
part of their philosophy. Both attach greatimportance to
ensuring their pupils learn how to create music. A key
element of musical education in Geestland is “creating
and experiencing music”.

Students are also encouraged to reflect on music.
Geestland’s music schools help students learn to re-
spect and value other musical traditions.

The zeit:maschine

Geestland is participating in round 3 of the Federal
Ministry for Housing, Urban Development and Build-
ing’s Smart Cities model project. The “zeit:maschine”
(“time:machine”) Smart City Anchor Point was created
to encourage civic participation and break down digi-
tal barriers. As a multifunctional space, zeit:maschine
is supporting our digital transformation and encourag-
ing encounters, discussions and innovation. By tailor-
ing participation opportunities to the needs of different
groups, the space allows everyone to find out about
modern urban development. As an anchor for the
digital transformation in the heart of Bad Bederkesa,
zeit:maschine also allows people to experience key dig-
ital technologies such as VR, sensor technology and
robotics.
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Key civil society projects

KUBE art school

The City of Geestland has a longstanding partnership
with the KUBE art school. KUBE promotes cultural
education for children, young people and adults, and
offers a space where people can enjoy art and bring
their ideas to life. The school’s “shaping through art”
philosophy promotes creative design and individual,
exploratory learning. Art schools provide spaces where
people can unlock their creative potential to think, act
and create.

KUBE is a member of the Sevengardens network pro-
ject set up by the artist Peter Reichenbach. The school
grows its own dyes in a raised bed. Producing natural
dyes from plants is the first stage in the school’s acces-
sible model of participation where everyone can play a
part. KUBE does not expect participants to have high
levels of experience or require complex admissions cri-
teria.

Education

Management Information Game

The Management Information Game (MIG) allows young
people to learn interactively about management deci-
sion-making processes. Participants work in teams to
roleplay the management of a fictional business where
they take strategic decisions in marketing, production
and finance. The game promotes teamwork, communi-
cation and strategic thinking in a realistic simulation of
market conditions. The MIG is a valuable introduction to
the dynamics of business and prepares participants for
the challenges of management. With support from the
Netzwerk Schule Wirtschaft und Wissenschaft and Bil-
dungswerk der Niedersachsischen Wirtschaft gGmbH,
MIG helps ensure small and medium-sized enterprises
thrive in Geestland.

Awide range of other clubs and associations make a
direct contribution to the quality of education in Geest-
land, such as the Education Centre, Museum Railway,
Crafts Museum and Civic Beautification Society.

Art connects people (Image: Kunstschule Bederkesa)
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Education

Opportunities
and challenges

By collaborating with other institutions and other edu-
cational activities as part of their day-to-day activities,
our schools can promote participation and inclusion.
Schools can open up to any opportunity to develop in-
terfaces and partnerships with extra-curricular stake-
holders such as school funding associations, NGOs,
businesses and other centres relevant to ESD.

A good education is vital for students to develop skills
such as long-term thinking, interdisciplinary knowl-
edge, independent action and participation in social
decision-making processes. Geestland’s libraries are
making a vital contribution to promoting these skills in
the community.

The perfect space to let your creativity flourish (Image: Kunstschule Bederkesa)
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Sustainable transport in Geestland

The aim of sustainable transport is to give everyone
access to affordable, environmentally friendly transport
systems while making road transport safer, particularly
for the most vulnerable road users. By respecting inclu-
sion, sustainable settlement planning and disaster pro-
tection, sustainable transport seeks to create healthy
and environmentally friendly cities, towns and places
for people to live, work and meet one another. Although
located in a very rural area, Geestland is not far from
the A27 motorway which provides fast connections to
Bremerhaven, Bremen and Cuxhaven. While people in
Geestland can access local and long-distance rail trav-
el, the closest railway station is outside the municipal
area. There is a good public bus service between the
towns of Langen and Bad Bederkesa; however, it is not
always easy to reach individual neighbourhoods and
villages by public transport.

The provision of additional public transport services
continues to improve mobility across all rural areas of
Geestland, wherever possible using naturally sustain-
able and climate-friendly approaches. Call-and-collect
“AST” taxi services complement buses at off-peak times
and are growing in popularity with users young and old.
These services mean parents need to spend much less
time shuttling their children to and fro by car. When it
comes to electric transport, Geestland already has sev-

Transport

“Sustainable transport services which
meet people’s needs are a key element to
the attractiveness of rural areas.”

Gabi Kasten, mayor since 2023

eral charging points and more are planned. Geestland
also enjoys a well signposted network of cycle paths,
while a combined bike and bus station makes it easier
for people to combine cycling and public transport.

The City Administration is setting an example by switch-
ing its fleet of cars over to electric vehicles. With at least
one ladies’ and one men’s bike at town halls in Bad
Bederkesa and Langen respectively, our staff can get to
appointments in the area without harming the climate.
Public transport is the preferred option when travelling
to meetings further afield.

Electric service vehicle operated
by City of Geestland
(Image: City of Geestland)
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SDG 9 - Industry, innovation and infrastructure
Build high-quality, sustainable and resilient infrastructure

SDG 11- Sustainable cities and municipalities
Make cities and human settlements inclusive, safe,
resilient and sustainable. Ensure access to sustainable
systems and improve the safety of road transport

Strategy and goals

Sustainability Strategy 2019: goals

Raise awareness around public transport
and sustainable mobility

Strengthen transport links

Promote low-emission and sustainable
transport

Strengthen collaborations

Promote village buses and cars fitted with
climate-friendly technology such as the
“Mobine” service

Improve infrastructure, including better
pedestrian and cycling paths

Promote digital transport, such as bookable
services

Transport

INDUSTRY, INNOVATION
ANDINFRASTRUCTURE

Projects

rad+bus.STATION

The rad+bus.STATION was opened in 2018 as a hub
for public transport in Bad Bederkesa to link up travel by
bike and bus.

An hourly bus service connects Bad Bederkesa with
Bremerhaven via Langen on weekdays, and the bus
stops are easily reached by bike. The rad+bus.STA-
TION was built with the support of public funding to
make it easier for people to combine travel by bike and
public transport. The station also provides a safe and
dry bike storage.
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The facility has space for 40 bikes and 10 bike boxes.
In 2024 the rad+bus.STATION was upgraded with free
Wi-Fi, bike stands and a bike repair station.

The rad+bus.STATION is the central hub for Geest-
land’s call-and-collect taxi service. The connection be-
tween Debstedt and Bad Bederkesa was enhanced in
2019 when the AST call and collect taxi service was
introduced. Known in German as an “Anrufsammeltaxi”,
the AST service is a cross between a bus and a taxi.
Just like a bus or a train, the AST runs to a timetable
and stops at specific places. If someone wants to use
the service, they book by phone and, if one is available,
a car or minibus will pick them up. The routes on offer
are being continually expanded.

The City of Geestland provides a free rental bike service for local people. (Image: City of Geestland)

Transport

Find out more:
bike and bus
station
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Geestland cycle path network

The City of Geestland is committed to actively promoting
travel by bike as a means of ensuring access to sus-
tainable transport and improving people’s quality of life.
The primary goal of dedicated cycle paths is to improve
safety by consolidating cyclists into one space while re-
ducing the burden of car traffic on residential streets.

The systematic reduction in motorised transport and
moving some commuter traffic onto bikes not only eases
the burden on town centres but also helps protect the
climate.

The City of Geestland has worked closely with various
partners to evaluate the success of the trial scheme, in-
cluding the police, the ADFC German cycling associa-
tion, and the City of Bremerhaven. Data is captured by
an innovative roadside radar system.

The findings of this project will not only be relevant to
Langen and will serve as a model for other localities in
Geestland.

Bike hire (Image: City of Geestland)

Transport

Rental bikes

Geestland took another step towards sustainable trans-
port in May 2023 when we took delivery of a fleet of
bikes from Cuxhaven County. The scheme is part of
the “CuX und quer” project () which is funded by the
Federal Ministry of Transport and Digital Infrastructure.
Encouraging the use of bikes is intended to reduce car
use, particularly for shorter journeys, and improve air
quality. Geestland’s bike rental system is an attrac-
tive and environmentally friendly way for people to get
around town.

As the number of public bikes has continued to rise in
recent years, the City Administration resolved to set up
its own booking system. This innovative solution al-
lows members of the public to reserve a bike free of
charge with only a few clicks.

The Lower Saxony Watten Sea Biosphere Region cam-
paigns for environmentally friendly transport options
and has provided an electric cargo bike for the use of
local people.

The project is an outstanding example of how local in-
itiatives can promote sustainable transport while also
raising awareness of the importance of environmental
responsibility.


https://www.klimaschutz.landkreis-cuxhaven.de/aktuelles/modellprojekt-zur-staerkung-des-oepnv-fraunhofer-institut-fuer-arbeitswirtschaft-und-organisation-befragt-die-bevoelkerung.html
https://www.landkreis-cuxhaven.de/Themenbereiche/ÖPNV/Modellvorhaben-Langfristige-Sicherung-von-Versorgung-und-Mobilität-in-ländlichen-Räumen-/rad-bus-STATION/
https://www.landkreis-cuxhaven.de/Themenbereiche/ÖPNV/Modellvorhaben-Langfristige-Sicherung-von-Versorgung-und-Mobilität-in-ländlichen-Räumen-/rad-bus-STATION/
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Raising awareness City Bike Challenge in Geestland

Participants

Carbon saved

City Bike Challenge in Geestland Autonomous bus travel: the technology of the (tonnes)
As part of a multi-week campaign in 2024, Geestland  future!
once again organised the “Stadtradeln” city cycling As part of our Smart Cities model project, Geestland 2021 206,630 1,121 30
scheme to promote a great climate. Devised by the Cli- s trialling an autonomous bus. The autonomous bus
mate Alliance, the initiative aims to reduce carbon emis- is deployed in Bad Bederkesa to improve transport

: Lo C : 2022 210,757 1,173 32
sions by individuals and the municipality by encourag- connections between the town centre and the nearby
ing members of the public to see how many kilometres industrial estate. The trial is investigating what role au-
they can cycle. tonomous vehicles could play as the public transport of 2023 221 654 958 36

the future in rural areas.

Cycle hire for local businesses

In 2020 the City of Geestland trialled a free bike fleet
for local businesses. Under the title of “Sustainable
transport through operational mobility management”,
the project was carried out by B.A.U.M., the German
Working Group for Environmentally Aware Manage-
ment. The City of Geestland took permanent ownership
ofthe bikes in September 2022. In addition to encourag-
ing businesses to reflect on their transport activity, the
bikes continue to be available for members of the public
to book online free of charge.

stanTladelin

*—-;.-w Geestland

Find out more:
bike rental plat-
form

The scheme got underway in summer 2024 when the
transportation company introduced the “CityBus”. The
new 540 bus line connects the centre of Bad Bederkesa
and the industrial estate on the same route as will be
used in future by the autonomous bus.

The CityBus has space for eight passengers. The 5 km
route connects the commercial and industrial estate
with the town centre. The new 540 bus has brought Bad
Bederkesa closer together and cut travel times for the
public. Itis also reducing car traffic in the town centre.

With the new 540 bus service, Geestland has not only
upgraded its public transport system but also reached
a key milestone on the journey towards autonomous
bus travel. The autonomous bus is a level 4 vehicle.
It does not even need a driver at the wheel. Thanks to
this highly innovative approach to climate challenges,
Geestland is leading the way.

Electric vehicles registered

in Geestland (2021) @
()

A drone photo at the conclusion of the Stadtradeln campaign which encourages people to cycle as far as possible in 21 days.

(Image: City of Geestland)



https://app.rentsoft.de/ob/index/index/id/108848
https://app.rentsoft.de/ob/index/index/id/108848
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Carsharing in Neuenwalde

Since 2019 the villagers of Neuenwalde have been able
to access an innovative car-sharing scheme which was
set up with public funding. “Mobine” (“Mobility in Neuen-
walde”) is a seven-seater electric van which members
of the local tourism association can hire for a small fee.

Travel to Geestland’s primary schools on the
School Express

The School Express scheme encourages children to
travel to school by scooter, bike or bus. For the duration
of the project, each child gets a stamp each time they
use sustainable transport to get to school. Each stamp
counts towards the class total, and the leading class
wins a trophy at the end of the competition. Of course
the main point is to get some exercise, travel to school
independently and help protect the climate.

Dedicated School Express bus stops in many areas
around primary schools encourage children to travel to
school together all year round.

Find out more:
“Mobine” mobility
in Neuenwalde

Transport

“Mobine” carsharing in Neuenwalde (Image: City of Geestland)
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By the end of 2025, an autonomous bus is planned to connect
the town centre of Bad Bederkesa with the industrial estate.
(Image: Omnicar)

Transport

Opportunities
and challenges

Transport is essential to economic growth, employment
and life in municipalities. But at the same time, transport
is one of the leading causes of carbon emissions and a
major energy consumer. With regard to our work around
energy, energy sources and fuels are a key priority. By
taking a systematic approach to reducing energy con-
sumption, municipalities can prepare themselves for the
future and boost the local economy. The challenge is
to develop affordable measures which facilitate ener-
gy-efficient travel without limiting people’s mobility. One
major objective should be to decentralise energy con-
sumption, such as by promoting electric transportation.
The City of Geestland is committed to cutting carbon
emissions by expanding electric transportation and pro-
moting public transport.

Through our fleet of rental bikes, the City of Geestland
is demonstrating our commitment to sustainable devel-
opment and showing how innovative transport solutions
can help us achieve our climate goals.

Integrating cycling into our transport system is a signif-
icant step towards making society more environmen-
tally conscious and committed to sustainable modes of
transport. Collectively, our projects represent a promis-
ing approach to improving the quality of life in Geestland
and making an active contribution to climate protection.
The City of Geestland has put itself at the forefront of
sustainable transport. We are encouraging all local peo-
ple to join in with this green initiative. By taking part
in the “Stadtradeln” scheme, the City of Geestland is
showcasing our commitment to sustainability and show-
ing how communal action can make a positive impact
on our environment.


https://neuenwalde.jimdofree.com/mobine/
https://neuenwalde.jimdofree.com/mobine/
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Climate protection and energy

“Climate action can only be effective if we
consolidate our municipality’s strengths and
use them in a targeted way.”

Katharina Koop, Climate Protection Manager for the City of Geestland

Climate protection and sustainable energy in Geestland

Without access to affordable energy it is impossible
to participate in our modern society or live in dignity.
Everyone must have access to affordable energy. How-
ever, we must also produce energy in a sustainable
way and use it sparingly if we want to avoid leaving fu-
ture generations to shoulder the burden. This requires
robust energy infrastructure and investment in clean
energy technologies. Climate action is not just a matter
of energy systems. Protecting the climate involves en-
suring that climate action is a factor in all our policies,
strategies and measures, particularly those which af-
fect construction, transport or agriculture. Communi-
cation and participation are key, as climate protection
without community involvement cannot succeed. In ad-
dition to this, we must boost resilience and adaptability
to climate-related risks and natural disasters.

Through our energy and climate policies, the City of
Geestland is facing up to this challenge. Geestland’s
predecessor municipalities were already engaged in
questions of energy and climate protection, initially for
economic reasons, but later driven by climate policy.
After all, if you use energy efficiently, you can protect
the climate and the city’s budget at the same time. Work
was therefore undertaken by the City Administration

and across the whole of Geestland to identify potential
action to protect the climate and areas where adapta-
tion was needed. The measures which resulted from
that work are still in place today.

Solar panels on the roof of Langen town hall (Image: City of Geestland)
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SDG 7 - Affordable and clean energy
Ensure access to affordable, reliable, sustainable and
modern energy for all

SDG 13 - Climate action
Take urgent action to combat climate change and its
impacts

Strategy and goals

Sustainability Strategy 2019: goals

Further reduce energy consumption and
carbon emissions

Dynamic programme of restoration and new
builds

Establish enduring programme of climate
and environmental education

Increase use of renewables and energy
storage technology

Set up a “green” municipal utilities company
for Geestland

dena energy efficiency municipality 2017,
re-certified 2017-2020

In recognition of its successful energy and climate pro-
tection management, Geestland’s City Administration
was recognised as an “energy efficiency municipality”
by the German energy agency “dena” in 2017. The city
was re-certified in 2020. The re-certification process be-
ganin 2017 and required a comprehensive examination
of the state of the city’s buildings, such as preparing
energy reports on municipal properties. This resulted in
an Energy and Climate Protection Programme (EKP)
which was unanimously adopted by the City council.

Climate protection and energy

13 homov

3

EKP Energy and Climate Protection Programmes
2016-2018 & 2019-2021

The 2016 concept formed a binding basis for action tak-
en by the City of Geestland and a core element of the
process of achieving certification as a dena Energy Effi-
ciency Municipality. The concept lists climate protection
measures to be taken for municipal properties such as
heat contracting and installing a water recycling system
at the Moor-Therme swimming baths. In 2020 our EKP
programme was re-certified as an Energy Efficiency Mu-
nicipality. This included the climate protection measures
for municipal properties that were put in place between
2019 and 2021, such as installing solar panels on munic-
ipal properties and optimising the heating systeminlocal
government offices.

The Energy and Climate Action Working Group holds
regular meetings.
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Integrated Climate Protection Concept

The 2021 Integrated Climate Protection Conceptis the
foundation on which Geestland’s climate action is built.
It comprises an energy and greenhouse gas audit, a
potentials analysis and savings and communications
strategies. It also covers energy consumption and
emissions by households, businesses, administration
and transport and presents areas of where reductions
can be achieved. With the involvement of members of
the public, it provided a basis for developing measures
to accelerate climate action.

Our municipal heating plan aims to achieve climate-neu-
tral heating provision. In 2023 the project received up
to 90 % funding from the Federal Ministry for Economic
Affairs and Climate Action. The City of Geestland has
commissioned an analysis of heating needs and our
heating system to be recorded in a digital model.

Geestland35

In the face of the demands of the energy transition and
recent sharp rises in energy prices, the City of Geest-
land resolved to set up the Geestland35 project enter-
prise. The City Council approved the formation of the
new enterprise on 24 June 2019. The enterprise is de-
signed to underpin the City’s actions around sustaina-
bility by focusing on environmental and climate action
and the implementation of further SDGs.

Watch:
Smart City

Climate protection and energy

Mobile phone mast on the roof of Bad Bederkesa town hall
(Image: City of Geestland)
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Projects

About half of Geestland’s greenhouse gas emissions
come from private homes. Measures such as renovat-
ing buildings to reduce energy usage, using renewables
and increasing energy efficiency are designed to reduce
emissions, particularly those due to heating. Public in-
formation campaigns and advice services ensure the
public is aware of energy-efficient technologies and
encourage citizens to take the initiative themselves.
Competition and exchange between businesses are
also encouraging commerce to save energy. The city
has set an example through schemes such as reducing
the energy used for street lighting and improving the
efficiency of central heating in public buildings.

LED street lighting

As long ago as 2009 the then municipal authority of
Langen decided to move all its street lighting to LED
technology. Following the creation of the City of Geest-
land, the joint municipality of Bederkesa also converted

Climate protection and energy

all of its street lighting. In total, some 4,800 lights were
converted, saving approximately 500 tonnes of carbon
a year. The next step was to install intelligent street
light management. This allows street lighting to be con-
trolled from any administrative workstation. This saves
approximately 90 tonnes of carbon a year.

Sensor network

The city-wide sensor network is used to record energy
use data in Geestland municipal properties. The sen-
sors capture real-time data from water, electricity and
gas metres and transmit it via radio to a database. En-
ergy management software is used to analyse the data.
The system is designed to provide greater insights into
city energy use and facilitate demand management.

The City of Geestland uses a radio-linked network of sensors to capture real-time energy use
data. (Collage: (Image: City of Geestland)


https://www.youtube.com/watch?v=CIIrzoaTtfo
https://www.youtube.com/watch?v=CIIrzoaTtfo
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The City of Geestland is backing the expansion of re-
generative energy. A number of wind farms have been
set up in recent years, some of which are already being
repowered. Geestland also provided access to allow
pipes to be laid for local heating networks from biogas
facilities and for electrical cables. Geestland also pro-
vided access to allow pipes to be laid for local heating
networks from biogas facilities and for electrical cables.
Unused space has also been given over to the installa-
tion of solar panels.

FC Geestland has run many football tournaments for
boys and girls in all age categories between U6 and
U16. What was different about the event, however, was
that sustainability and climate protection were front and
centre (forward) throughout. FC Geestland developed
their idea and won over the jury of the “Klima(s)check
fiir Sportvereine” competition to promote climate pro-
tection in sport, taking home €10,000 in prize money.
The competition was part of a wider campaign to fund
climate action in sports clubs.

FC Geestland is committed to using local organic pro-
duce and has cut out single-use packaging. Fairtrade kit
and footballs, biodegradable goal nets and environmen-
tally friendly line paint are all in use, too. Sustainability
volunteers run campaigns on climate action and the en-
ergy transition to raise awareness among visitors. The
club has also planted trees, and a tombola draw raised
funds to plant a 12,500m? wildflower meadow. They
have even produced a guide on how to run sustainable
football tournaments.

Climate protection and energy Voluntary Local Review 2024 Geestland

Thermal imaging cameras are available for hire
(Image: City of Geestland)

The City of Geestland operates electric service vehicles (Image: City of Geestland)

Climate protection and energy

Opportunities
and challenges

In addition to cutting carbon emissions by promoting
renewables, Geestland has an opportunity to support
jobs in the local area. Campaigns to raise awareness of
sustainable practices have strengthened the communi-
ty’s awareness of environmental issues.

However, achieving our climate goals will require the
adaptation of existing infrastructure and securing fund-
ing for climate protection projects. Close partnerships
between city administrators, local businesses and the
public are the key to unlocking Geestland’s power as a
climate action multiplier and ensuring that future gener-
ations can look forward to a bright future.



https://www.umwelt.niedersachsen.de/startseite/aktuelles/pressemitteilungen/klima-s-check-fur-sportvereine-die-besten-ideen-werden-pramiert-184042.html
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Demographic trends in Geestland

Demographic changes are shaped by a range of forces,
such as the changing age structure of society, migration
from abroad, and varying regional rates of population
growth and decline. As such, it is one of the most signif-
icant factors which influence the development of munic-
ipalities and regions, and remains a central challenge
for policymakers.

As a municipality with 16 localities, each with very dif-
ferent characteristics and challenges, diversity is in
our lifeblood in Geestland. From urban areas to rural
landscapes, Geestland is united by the variety of ways
in which people live. In Geestland, one of our core pri-
orities is to ensure urban and rural areas enjoy equal-
ly high quality of life. What all these places share is a
strong sense of community and the boldness to make
changes. In every decision we take in Geestland, we
keep one eye on the wellbeing of future generations.

Demographics

Demographics

“Ensuring that Geestland remains a great place
to live for all generations: that’s our goal.”

Merlin Hinkelmann, Spokesman for the City of Geestland

A group at Kita Ringstedt nursery (Image: City of Geestland)
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SDG 3 - Good health and well-being
Ensure healthy lives and promote well-being for all at
all ages

SDG 10 — Reduced inequalities
Reduce inequality within and between countries

SDG 11- Sustainable cities and municipalities
Make cities and human settlements inclusive, safe,
resilient and sustainable

Strategy and goals

Sustainability Strategy 2019: goals

Optimise community links and promote civic
engagement

Collaborate on infrastructure

Boost quality of life across the municipality
Encourage and increase participation
Unlock the potential of demographic change
Promote participation in education, sports,
culture, and recreation

Create child-friendly homes and free up land
for construction

Ensure easy access to day-to-day goods
and services

Enhance digital infrastructure

Demographics

GOOD HEALTH
AND WELL-BEING

4

Projects

Unlock the potential of
demographic change

ZWK Workshop for the Future of Municipalities

In the period from 2021 to 2024, kompetenzz, the Com-
petence Centre Technology-Diversity-Equal Opportuni-
ties, worked with Geestland to develop a demographics
strategy as a model municipality. Funding was provided
by the Federal Ministry for Family Affairs, Senior Citi-
zens, Women and Youth. The project aimed to make
Geestland an attractive place to live for people of all
generations. On the basis of the 2021 municipal profile,
the team identified five areas and specific measures
linked to senior citizens and young people. The goal
was to respond positively to demographic changes and
enhance community identity. As a member of the Work-
shop for the Future of Municipalities, Geestland has
pledged to unlock the potential of demographic change
and identify factors which create strong ties with our
municipality. We are committed to strengthening our
community identity and making ourselves attractive (in
every sense of the word) during a time of change.
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The Generations in Dialogue was the genesis of a work-
shop on the challenges facing different generations.
The session aimed to build bridges between different
generations and encourage the open exchange of ideas
and experiences. Geestland plans to create more op-
portunities to bring different generations together and
to grapple with questions and challenges in order to
identify future challenges and improve how we respond
to them.

Demographics

Through the Workshop for the Future of Municipalities project, the City of Geestland facilitates discussion and debate between different generations.
(Image: City of Geestland)

A fair deal for families

Family-friendly municipality

The “Familiengerechte Kommune e. V.” (Family-friend-
ly municipality) association carried out a detailed analy-
sis of the current situation to develop a comprehensive
plan to make Geestland a family-friendly municipality.
In 2022 Geestland undertook a three-year audit as part
of a programme to develop an integrated concept to
make Geestland a great place for families and for future
generations. The report sets out six areas for improving
the quality of life in urban and rural areas.
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Raising our profile

Celebrating all our localities

All of Geestland’s 16 localities are tight-knit communi-
ties, ready to help one another out and pitch in to sup-
port activities which make their towns and villages great
places to live. Community spirit really matters here.

What our communities want is to raise the unique profile
of each locality in order to promote harmony, cohesion
and stronger community relations. To this end, Geest-
land celebrates civic participation, campaigns and activ-
ities in our various localities.

As part of our successful programme to scrap barriers to
online information and services for everyone in Geest-
land, our mobile time:machine has taken to the road
as a travelling Smart City sandbox in an electric bus.
Faithful to our motto of, “if the people cannot come to us,
we will come to them”, the mobile time:machine tours

Demographics

Geestland’s localities to update people about the latest
developments in our Smart City model project. In the
spring of 2024 the mobile time:machine has also served
as a Mobile Town Hall, providing municipal adminis-
trative services close to home. In this, we are creating
a new way for communities and the City Administration
to live and work together. It expresses our commitment
to providing services in a modern way which puts peo-
ple and their needs first. In 2024 our Mobile Town Hall
received several awards in recognition of its innovative
approach.

The Mobile Town Hall travels around our localities and provides essential services to local people.

(Image: Thomas Trutschel)
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Online, the City of Geestland is supporting community
cohesion with the “DorfFunk” app from the Digital Op- Users of the DorfFunk app since
portunities Foundation. The free app lets people keep ~ April 2024

up-to-date on recent developments. Local residents can

)
also share events and petitions, form groups and com- 2 y 50 0 \

municate with one another through the app. DorfFunk
(“Village Radio”) helps build strong links between our 16 (a p p rox . )
localities and includes a function to report issues direct

to the administration. As one of 12 model municipalities,
Geestland demonstrates the importance of digital com-
munication to social cohesion.

The aim of all these projects is to bring the city closer
together and to give all our citizens a chance to partic-
ipate and contribute to their locality and the whole city.

Insights into the DorfFunk app
(Image: City of Geestland)
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DorfFunk pilots visited localities to spread the word about the new app and encourage people to share their ideas and
experiences. (Image: City of Geestland)
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Support for all children
and young people

Demographics

Supporting
older people

In Geestland, we support all children and young people
on their way to independence without barriers.

A core element of our work with children and young peo-
ple is to stand up for their interests and rights. One way
we do this is through our youth spaces which are run
by the City of Geestland and the “Der Paritatische Cux-
haven” charity. The rooms are accessible on foot across
the whole city area.

For children and young people to develop into full mem-
bers of society, they need open and freely accessible
spaces where they can meet others of their own age and
use the spaces to pursue their interests. Opportunities
for young people to meet volunteers in their free time
and away from academic pressures help build trust.

The confidence and continuity which emerge from
these encounters are essential to providing appropriate
support and mentoring to children and young people.
By putting these structures in place, we create an en-
vironment which encourages young people’s personal
development and helps them develop social skills.

Municipal beehives

Providing assistance and places to meet for older
people

Older people can visit a day centre in Langen which
offers a rich and varied programme of creative and
sporting activities. Older members of the community
also benefit from schemes such as “Cash at Home”
and travel services to medical appointments. Our work
with older citizens is supported by local councils, senior
citizens officers and clubs and societies across all 16
localities in Geestland, such as a computer course in
Neuenwalde.

Healthcare services

Abroad palette of measures and initiatives bear witness
to our commitment to health, wellbeing and active life-
styles in the City of Geestland.

From 2016 to 2021 the city honoured outstanding
athletes who had achieved success in national and
international competitions. The scheme not only fired
people’s sporting ambitions but also encouraged them
to engage in the community.

Find out more:
Aninclusive drag-
on for Geestland’s

children

Watch:
Opening of the
“House for Chil-
dren” nursery



https://www.geestland.eu/Unsere-Stadt/Einrichtungen/Jugendpflege/Jugendraeume.htm
https://www.geestland.eu/Unsere-Stadt/Oeffentlichkeitsportal/Pressemitteilungen/Pressemitteilungen-2022.htm/Pressemitteilungen/Inklusion-hat-in-Geestland-ein-Gesicht.html?
https://www.youtube.com/watch?app=desktop&v=4l1ojfsGoQA
https://www.geestland.eu/Unsere-Stadt/Oeffentlichkeitsportal/Pressemitteilungen/Pressemitteilungen-2022.htm/Pressemitteilungen/Inklusion-hat-in-Geestland-ein-Gesicht.html?
https://www.youtube.com/watch?app=desktop&v=4l1ojfsGoQA
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Healthcare services for administrative staff are an im-
portant element of promoting good health in Geestland.
The service includes regular GP and other checkups.
Flexible working also gives our people the opportunity
to manage their health needs themselves.

The City Administration encourages an active lifestyle
through sports programmes and an electric bike leasing
scheme. Administrative staff can benefit from discount-
ed memberships at sports clubs and gyms and can use
company bikes. In addition to helping boost physical fit-
ness, the bikes also encourage environmentally friendly
travel.

Geestland has a comprehensive suite of measures for
emergencies. The Message in a Bottle scheme helps
first responders in an emergency by keeping health and
contact information easily accessible. First aid sets
and respiratory masks can be found in all City Admin-
istration vehicles and the Works Department to ensure
a swift response in a medical emergency.

There are 24 public defibrillators across the City
of Geestland which allow people to quickly provide
life-saving care in an emergency. The defibrillators are
placed in highly visible locations to ensure people can
find them whenever they are needed.

Listen to
the “Matze with
Dennis Rosner”
podcast

Demographics

Public defibrillators

plus one for use by Flogeln
Volunteer Fire Service
)

Key civil society projects

Friends of Geestland and Cuxhaven Hospices
Association

The Friends Association was set up as a charity to help
realise a project to provide a hospice in Geestland and
then to support the ongoing work of the hospice. Ahuge
amount has been achieved thanks to the financial sup-
port and ideas contributed by the people of Geestland.
The hospice in Cuxland was opened in the spring of
2024. It provides eight beds and is supported by the
Wesermiinde branch of the German Red Cross .

Schleuse e. V.

The Schleuse charity works to prevent violence and
criminality in partnership with relevant young people’s
institutions and providers of youth social care. Akey el-
ement in this involves cooperating with the seven youth
support centres in Cuxhaven County. The work Schle-
use does with these centres is critical to putting effective
preventative measures in place and providing a safe
and supportive environment for young people.

Through many projects and initiatives, Schleuse is not
just raising awareness about violence and criminality
but also providing support for the young people who are
affected by these issues.
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Opportunities
and challenges

The City of Geestland faces numerous challenges
due to demographic change, but there are promising
opportunities, too. By planning for the future and de-
veloping innovative concepts we have not only been
able to counteract the negative impacts of demographic
change, but also create a thriving, diverse city for all
generations which is ready for the challenges of the fu-
ture. Acritical element of this success lies in the fact that
stakeholders from city administrators to local business-
es and individual citizens have been able to contribute
to the process of making Geestland an attractive place
to live, now and in future.

Demographics

To put it another way,

planning for the future and encouraging close cooper-
ation between administrators, citizens and local institu-
tions gives us an incredible opportunity to unlock the po-
tential of demographic change. By working together we
can develop innovative solutions to improve the quality
of life for people of all generations in Geestland and
create a thriving community that is ready for whatever
tomorrow brings.

The youth representatives of the City of Geestland (Image: City of Geestland)
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Global responsibility and one world

Global responsibility
and one world

“Think globally, act locally: that’s our motto. We're not
alone in the world. We face the same challenges and
stand up for the same goals. That’s why it’s so impor-
tant to forge partnerships both within Germany and
beyond its borders.”

Laura Kottsieper, Mayor's Office

Geestland: a member of a global community

By implementing the 17 UN Sustainable Development
Goals, Geestland is working within a global partnership
that seeks to achieve a good life for all, now and tomor-
row. This means we need to think about others who
have not yet had the same development opportunities
as us or who have been forced into poverty by economic
inequality. That is why we have cultivated internation-
al partnerships and promote fair trade both in our own
purchasing and around the world.

Geestland is presented with Fairtrade City award (Image: City of Geestland)
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SDG 17 — Partnerships for the goals
Strengthen the means of implementation and revitalize
the Global Partnership for Sustainable Development

Strategy and goals

Fairtrade

Towns

Sustainability Strategy 2019: goals

Encourage sales of regional and fairly traded
products

Establish education for sustainable devel-
opment and encourage awareness of global
responsibility

Encourage responsibility

Make public procurement sustainable

Grow sustainable consumer behaviour as a
fairtrade town

Build Municipal Climate Partnerships (e.g.
with Lesotho) and municipal knowledge
sharing (e.g. with Tozeur, Tunisia)

Take opportunities for fair trade, fair procure-
ment and fair financing

Global responsibility and one world

17 PARTNERSHIPS

FOR THE GOALS

Projects

Fair Trade

Fairtrade City

The City of Langen was awarded the title of “Fairtrade
City” on 12 August 2014. Following the fusion of the
municipalities, the title passed to the City of Geestland
which actively promotes fair trade, campaigning against
child labour and social dumping. Our aim is to raise
awareness of the global impact of consumer decisions
under the motto of “think globally, act locally”. The certi-
fication process involved a decision by the city council,
a steering committee, product ranges, civic participa-
tion and publicity. Recertification is required every two
years. One example of Geestland’s work as a fairtrade
town was the very popular open-air breakfast outside
the town hall in Bad Bederkesa. Fairtrade exhibitions
were held in Langen and Bad Bederkesa in the spring
of 2023 to introduce children at school and kindergarten
to fair trade and sustainable consumerism means. Fair-
trade roses were handed out to members of the public
on Valentine’s Day. An information event was held to
introduce clubs and associations to the topic of fair pro-
curement.
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Unterweser Fair Trade Region

In August 2017 the City of Geestland joined Brake,
Bremerhaven and the municipalities of Hagen im
Bremischen, Stadtland and Lemwerder to form the Un-
terweser Fair Trade Region. The common goal for the
partnership is to make Unterweser a fair trade region
on a sustainable basis which is committed to thinking
regionally. The partnership gained a total four new
members when Beverstedt and Lemwerder joined in
2019, followed by Schiffdorf Municipality and Cuxhaven
County in December 2022.

The region is strengthened by regular network meet-
ings. Joint training sessions and events are held, and a
website shows all the region’s activities. The region also
produces publicity leaflets and roll-up banners.

Longitude and its partner city of

Tozeur in Tunisia (Latitude)°N,
(Longitude)°E, Geestland: 53.6094°N
&)

Find out more:
Tozeur mobile vac-
cination station

Find out more:
Geestland Square
in Tozeur

Find out more:
Climate trees in
Tozeur

Global responsibility and one world

Municipal Partnerships

Municipal knowledge transfer between

Germany and the Maghreb

Geestland and Tozeur have been sharing knowledge
and expertise since November 2018. The process is
based on a statement of intent to collaborate around en-
ergy efficiency, renewables and sustainability. The KWT
Il project to share knowledge and expertise between
Germany and the Maghreb is funded by Service Agency
Communities in One World (SKEW) and GIZ on behalf
of the Federal Ministry for Economic Cooperation and
Development. The projects completed so far include a
sustainability strategy, civic participation competitions,
mobile vaccine stations to fight COVID and tree-planting
campaigns. Representatives from Tozeur visited Geest-
land in March 2023. Although the project concluded at
the end of February 2024, the partnership will continue.
Geestland was awarded the “Kommune bewegt Welt”
prize in 2020 for its commitment to sustainability.

#connectedinEurope

As part of the #connectedinEurope project, European
Smart Cities team up as peer learning pairs to share
their expertise and experience on the topic of sustain-
able and digital urban development. Geestland is part-
nered with the city of Vari-Voula-Vouliagmeni in Greece,
not far from Athens. It is particularly focused on the use
of smart solutions using sensor and drone technology.
The two cities aim to collaborate on the use of smart
solutions and hope to gain a better understanding of
common challenges, identify potential solutions, and
share their knowledge and expertise. Although the pro-
ject concluded in December 2024, the partnership and
exchange of ideas with Vari-Voula-Vouliagmeni will con-
tinue.
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Geestland visits Vari-Voula-Vouliagmeni in Greece
(Image: City of Geestland)

The City of Geestland provided a mobile vaccination station in a ship-
ping container for our partners in Tunisia during the COVID pandemic.
(Image: City of Geestland)

Global responsibility and one world

Opportunities
and challenges

The City of Geestland is committed to progressing and
extending our international municipal partnerships. Our
municipal partnerships with cities such as Tozeur in
Tunisia and Vari-Voula-Vouliagmeni allow us to share
ideas and innovative ways of making our municipalities
more sustainable and resilient. These partnerships il-
lustrate how global responsibility can thrive on roots
planted at a local level. Through the actions we take
locally, we can have a positive influence on the com-
munities on both sides of a partnership.

Overcoming language barriers to facilitate communi-
cation and understanding between partners is a major
challenge to the successful continuation of these part-
nerships, as communication and understanding form the
foundation of all successful international partnerships.
Nowadays, they are more important than ever. In this
regard, support from external partners such as Service
Agency will be vital to the future expansion of our mu-
nicipal partnerships.



https://www.geestland.eu/Pressemitteilungen/Tozeur-pflanzt-650-Klimabaeume.html?
https://www.geestland.eu/Unsere-Stadt/Oeffentlichkeitsportal/Pressemitteilungen/Pressemitteilungen-2021.htm/Pressemitteilungen/Tozeur-hat-jetzt-einen-Geestlandplatz.html?
https://geestland.eu/Pressemitteilungen/Geestland-organisiert-Impfcontainer-fuer-Partnerstadt-Tozeur.html?
https://geestland.eu/Pressemitteilungen/Geestland-organisiert-Impfcontainer-fuer-Partnerstadt-Tozeur.html?
https://www.geestland.eu/Unsere-Stadt/Oeffentlichkeitsportal/Pressemitteilungen/Pressemitteilungen-2021.htm/Pressemitteilungen/Tozeur-hat-jetzt-einen-Geestlandplatz.html?
https://www.geestland.eu/Pressemitteilungen/Tozeur-pflanzt-650-Klimabaeume.html?
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Participation for everyone

Promoting social, economic and political inclusion for
everyone within our communities strengthens social
cohesion and democracy. Programmes which support
migrants and cultural diversity are a key part of this. Im-
proving equality of opportunity demands that everyone
have equal access to areas such as education, employ-
ment and public life, regardless of their origin or status.
Anti-discrimination legislation and public awareness
campaigns are vitally important as well.

The City of Geestland is committed to participationin all
municipal processes and an active culture of voluntary
work in our localities runs through our veins. We include
children and young people in our decision-making pro-
cesses, and we place great importance on helping ref-
ugees to integrate. Our Sustainability Council ensures
that questions of sustainability are included in municipal
decision-making processes. Our city has been commit-
ted to work-life balance for over 15 years and has forged
a reputation as a child and family-friendly city.

Social participation and gender

Social participation
and gender

“Gender equality is a key driver behind sustainable
development and the ability of our society to respond
to the challenges of the future.”

Sabine Wohlers, Equal Opportunities Officer

Sustainability Strategy 2019: goals

Encourage, strengthen and cement civic
engagement

Encourage and strengthen volunteering,
particularly among young people

Support new models of home life

Boost participation for recent migrants and
others from migrant backgrounds

Provide tailored services to ensure barri-
er-free opportunities to participate

Provide affordable homes and infrastructure
that supports the needs of different genera-
tions
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SDG 1 - No poverty
End poverty in all its forms everywhere

SDG 5 - Gender equality
Achieve gender equality and empower all women and girls

SDG 10 - Reduced inequalities
Reduce inequality within and between countries

Strategy and goals

Integration guidelines

In recent years the City of Geestland has seen a sig-
nificant increase in the number of refugees we take in.
Large numbers of people from many different nations
have come to us to escape war and terror, seeking pro-
tection from violence and persecution and hoping to
apply for asylum.

Our city has shown that integration can be successful
and it remains at the top of our agenda. Integration is
not just the responsibility of people who seek sanctuary
with us, but also of the state and society. Alongside state
services and incentives, integration demands that peo-
ple take the initiative and show a willingness to support
the process.

As a city, our motto for integration is “help people help
themselves”. Our approach to integration is broken
down into four phases, each with a specific set of pri-
orities to help those affected integrate and live inde-
pendently.

Social participation and gender

NO GENDER
POVERTY EQUALITY

10 REDUCED
INEQUALITIES

A

(=)
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Integration concept: the aim

Thanks to improved language skills among
people from migrant backgrounds, they can
communicate adequately in written and
spoken German.

Geestland has also achieved sustainable
improvements in educational participation
and opportunities for migrants, and we have
unlocked their educational potential.

Better outcomes for schoolchildren from
migrant backgrounds make it easier for them
to access training and vocational education.
We have also helped children and young
people to improve their intercultural skills.
Cooperation and information sharing be-
tween all offices involved in the integration
process have been strengthened in the spirit
of a joint endeavour.
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Projects

Integration

“Anpacken” —refugees get to work

Through a municipal project that ran from 2016 to 2022,
refugees in Geestland received structural and social
support. Delivered by the City of Geestland in partner-
ship with the Wesermiinde branch of the German Red
Cross, the project took a simple approach, namely “Help
people help themselves”. At its heart, the project was
an opportunity for refugees to repair, renovate and re-
furbish homes which were then used to house refugee
families. All contracts to renovate homes were award-
ed centrally by the city. Ten asylum-seekers from Syria
and Afghanistan worked three days a week. There was
great interest in taking the opportunity to work for “An-
packen”, and the project fostered a desire to integrate.

Social participation and gender

The project focused on three primary areas: work, social
participation and acceptance in society. The scheme
was designed to prepare participants to start working in
Germany through to traineeships offered by local firms.
In addition to this, refugees were offered German lan-
guage courses to help them integrate further. The fact
that refugees were visibly engaged in the community
helped reduce prejudices and promote understanding.

“Anpacken” won the “Remarkable Single Project” in the
2018 “Zusammenleben Hand in Hand” (“Living together
hand in hand”) competition for municipalities run by the
Federal Ministry for the Interior.

The idea behind the “Anpacken” business was for refugees to repair, renovate and refurbish homes for other
refugees. (Image: City of Geestland)
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Mayor Gabi Kasten welcomes new citizens in Geestland.
(Image: City of Geestland)
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Social participation and gender

Participation for all

Celebrating creativity in Geestland

Every year since 2020, Geestland’s youth representa-
tives celebrate sustainable project ideas. Members of
the public can submit their ideas for promoting sustain-
ability. The young people get to decide which projects
should be supported and how much funding they should
receive. With a budget of €3,000, the representatives
choose how funds are allocated to the successful pro-
jects.

For the representatives, it doesn’t matter whether the
submission came from a school, club or a private indi-
vidual. What counts is whether the project has a strong
link to sustainability and will be carried out in Geestland.
There are no limits to how creative an application can
be. Forty projects have been funded since the scheme
started. The competition took place for the fourth time
in 2023.

Successful projects from previous years include:

A practice mannequin and a box for bottles with
refundable deposits for the Youth Fire Service
Herb spirals, raised beds and wheelbarrows for
schools and nurseries

Nesting boxes and birdwatching cameras for
schools and businesses

Hedge greening and swap boxes for clubs and
associations

Upcycling and cosmetic DIY
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Micro Budget

Social participation and gender

Each year, Geestland’s youth representatives celebrate sustainable project ideas. With their own budget, the
representatives decide for themselves how funds are allocated to successful projects. (Collage: City of Geest-
land)

A seat at the table for young people

The City of Geestland actively promotes political par-
ticipation for young people. Under § 36 of the Lower
Saxony Municipal Constitutions Law, municipalities are
required to involve children and young people in plan-
ning and projects which affect their interests. In 2019
the City of Geestland set up the “Jugend im Ausschuss”
(“Young people on the committee”) project to ensure
young people can access this right.

More and more young people are showing great interest
in political issues which have a direct impact on their
lives, such as climate and environment. Ensuring that
young people feel they are taken seriously and listened
to on their terms is key to making their participation a
success.

In Geestland we have 12 young people serving as ac-
tive members of various bodies including council com-
mittees, the Sustainability Council and the “Leader
Region” work group. Participating in these fora gives
young people a chance to contribute their perspectives
and directly influence the shape of their municipalities.
In this the City of Geestland is demonstrating our com-
mitment to including young people in the political deci-
sion-making process and promoting sustainable devel-
opment through active participation.
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Neuenwalde Children’s Council

In 2022, Neuenwalde elected the first-ever children’s
council in Lower Saxony. The council of seven boys and
girls put forward ideas and requests to help shape poli-
cymaking in Neuenwalde.

Children often identify perspectives and needs which
adults overlook, so their contributions help municipali-
ties respond more effectively to the concerns of younger
generations. For example, it was thanks to a proposal
by the Children’s Council that Neuenwalde set up its
“Village Centre 2.0”, including an intelligent waste bin, a
digital display board, a bike repair station and an electric
charging point.

Senior Citizens’ Advisory Committee

An advisory committee exists to represent the older
people who live in the City of Geestland. The commit-
tee campaigns for the interests of senior citizens and
ensures their needs are considered in discussions of
municipal policy.

This practice mannequin for the Youth Fire Service is just one
of many projects made possible thanks to the Micro Budget
sustainability competition. (Image: Geestland Fire Service)

Social participation and gender

The committee also holds events and shares informa-
tion to encourage older people to participate and play
a part in their communities. The aim is to improve older
people’s quality of life in Geestland and to strengthen
their rights. The committee also encourages older peo-
ple to be involved in social activities as a means of pre-
venting the risk of social isolation.

Sustainability Council: a chance to contribute
Geestland has had its own Sustainability Council since
June 2018. The council is a key source of advice and
support for sustainable development in Geestland. The
council was set up to create a broad basis of consulta-
tion and consensus for the sustainable and future-orient-
ed development of the City of Geestland across a range
of action areas. Council members also act as multipliers
in society through their own actions.

The council makes recommendations and reports on
issues related to sustainable development in Geest-
land. It is focused on preparing for future challenges
and long-term issues.

Members of the council currently include represent-
atives from politics, administration, civil society, busi-
ness, academia, education and sport. The term of office
is the same as for the City Council.

45 Beirat far
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Volunteering in Geestland

Volunteer Cards

The City of Geestland has been part of the Lower Sax-
ony/Bremen Volunteer Card scheme since 2018 where
cards are awarded in recognition of outstanding volun-
tary service.

Volunteering is incredibly important to Geestland. It im-
proves our quality of life, strengthens social cohesion
and fosters the spirit of community in our city. Thanks
to the efforts of volunteers many different projects have
come to fruition which benefit our citizens and local
communities in areas ranging from youth work, to clubs
and the volunteer fire service.

Geestland is home to many organisations and initiatives
which depend on volunteers for support. By contributing
their time and skills, these helpers create spaces for
social interactions and personal development.

The invaluable work carried out by volunteers is a key

part of Geestland’s identity and a symbol of what an
active civil society can achieve.

Around 650 people cur-

rently hold Volunteer
Cards in Geestland.
&,

650 N

Social participation and gender

Geestland Foundation

The Geestland Foundation serves the public in Geest-
land and aims to provide all citizens and businesses
with the opportunity to make a sustainable contribution
to the shape of our city and the life of our community.
Setupin 2015, the Foundation replaced the public fund
which was created in 2006. Thanks to the public fund
the city was able to carry out countless projects and
campaigns with volunteers that had otherwise been im-
possible. The Foundation was conceived of as a tool
to promote civic engagement in areas such as social
affairs, the environment, and culture. Through this, it
aims to improve quality of life in the City of Geestland.

Long-term funding has been provided to a wide range
of projects across areas such as public welfare, art, cul-
ture, and support for old and young people.

The Foundation awarded its “ProEnkel Award” special
prize to Oberschule Langen secondary school in Jan-
uary 2019 for its response to the question of “What will
Geestland be like in 20667?”.

Niedersachsen \
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Gender

Social participation and gender

Key civil society projects

Since 2007 the City of Geestland has actively support-
ed people’s work/life balance. The city uses the “Audit
berufundfamilie” (“Audit career and family”) auditing tool
as an ongoing means of making our HR and recruitment
policies even more sensitive to family life and individu-
als’ needs in different stages of their lives. Geestland
achieved a sixth certificate in 2022 in recognition of its
work in this area. The city has made a name for itself
as a child and family-friendly municipality. The fami-
ly-friendly opening hours of our Citizens Centres are
just one example of this, providing services from 8 am
to 1 pm on one Saturday a month. By providing services
such as these, Geestland is committed to ensuring that
working parents and families in the city get the support
they need to better balance the competing demands on
their lives.

Alongside the career and family audit, our equalities
plan identifies areas of the City Administration where
women or men are under-represented. It also includes
concrete measures to redress imbalances. Here, too,
the goal is to improve the work/life balance for admin-
istrative staff. This is not just about giving women more
opportunities in their careers, but also allowing men to
take on a greater share of family responsibilities.

Diversity means acknowledging and valuing every as-
pect of the people who work for the City Administration
in Geestland. Diversity strategies are relevant and es-
sential to many organisations. But promoting diversity is
not just about following an ethical principle. It makes our
society better and makes organisations more success-
ful. Our strategy aims to create ways to promote diver-
sity in commercial contexts, and a draft of the strategy
has already been completed.

Helping people in need

The St Petri Church Lunch for All service in Langen
provides lunch to anyone who needs it in the city. Run
in cooperation with the City of Geestland, the “Bunter
Tisch” (“colourful table”) brings together children and
older people for a hot meal. The programme strength-
ens the community and promotes healthy community
relations and intergenerational understanding. The ser-
vice is open to all and encourages people to take partin
social life in Geestland.

The Bad Bederkesa Food Bank collects unwanted
food which would otherwise go to waste and distributes
it to socially and economically disadvantaged people.
Thanks to the efforts of volunteers, surplus food is put to
good use and shared out equally. Through programmes
such as these we are fostering hope and support in our
community. The Geestland City Administration sup-
ports the work of distributing food by allowing staff to
volunteer on relevant days.




62 Voluntary Local Review 2024 Geestland

Childcare provision for children with health disad-
vantages

The Living Space for Children residential project be-
gan life in 2017. It was the brainchild of five women who
work with children with serious disabilities or diseases
and provide support to their families. They all under-
stood the need for a place where these children and
their families could get help and have space to “draw
breath”. The Living Space comprises four residential
units tailored to the specific needs of the little children
we look after.

“We want to give families a chance to
take time out together in a place where
they are all welcome.”

Children need contact with other children. They want
to play, try things out and let loose their imagination
and curiosity. This is true of all children, including those
who live with a disability. In 2022 the German Red
Cross worked with the City of Geestland to set up the
EIN House for Children daycare centre in Debstedt. It
provides support and schooling for 36 children who live
with physical or multiple disabilities.

The EIN House for Children is unique in Cuxhaven
County. Here, children with special needs are cared for
together with children of the same age under one roof.
The children receive individual support according to a

Watch:
Fire Brigade vide-
os online

Watch:
Micro Budget

Social participation and gender

specially developed support plan. Inclusion is lived out
every day here, giving children with disabilities a chance
to have a stake in society.

A world of clubs and societies in Geestland

From the rifle club to the fire service, clubs and associ-
ations in Geestland offer a rich and varied programme
for young and old. Take the Voluntary Fire Service
for example, whose 900 volunteers are equipped with
modern protective equipment, the latest operational
technology and infrastructure tailored to the needs of
the city. For the City of Geestland, they are a key ele-
ment in ensuring the safety and security the population.

The volunteers who make up Geestland’s fire brigade
are aformidable team, passionately committed to keep-
ing their community safe.

Over 200 young Geestlanders are members of the Youth
Fire Brigade, while a further 90 boys and girls bolster the
work of the Children’s Fire Brigade.

Clubs and societies in
Geestland (2024)

16 Youth Fire Brigades
9 Children’s Fire Brigade
Total:
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Opportunities
and challenges

The City of Geestland is committed to advancing integra-
tion even further within our society, giving everyone the
opportunity to contribute and find a new home.Participat-
ing in the Children’s Council helps children develop vital
social skills such as teamwork, communication skills and
responsibility. When children feel they are being listened
to within their municipality, they develop deeper bonds
and identify more strongly with their communities. In
addition to this, children’s creativity and unconventional
ideas can inspire innovative new projects and services
in the municipality. At the same time, contributing in this
way helps prepare children for the challenges and re-
sponsibilities of the future.

Volunteering reinforces local structures and encour-
ages community cohesion and co-determination. For
Geestland, volunteering is absolutely indispensable. It

The Fire Brigade in the City of Geestland (Image: City of Geestland)

Social participation and gender

drives change and enriches everything about our city.
Engagement like this must be supported and funded in
order to make our community thrive.

Geestland’s fire brigades are well equipped for the fu-
ture following the modernisation and rebuilding of many
fire stations in recent years.



https://www.geestland.eu/Unsere-Stadt/Oeffentlichkeitsportal/Pressemitteilungen/Pressemitteilungen-2024.htm/Pressemitteilungen/Feuerwehr-Geestland-startet-grosse-Mitglieder-Kampagne.html?
https://www.facebook.com/StadtverwaltungGeestland/videos/356602939544138/
https://www.geestland.eu/Unsere-Stadt/Oeffentlichkeitsportal/Pressemitteilungen/Pressemitteilungen-2024.htm/Pressemitteilungen/Feuerwehr-Geestland-startet-grosse-Mitglieder-Kampagne.html?
https://www.facebook.com/StadtverwaltungGeestland/videos/356602939544138/
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Natural resources and the environment

Natural resources
and the environment

“Using our natural resources sparingly and
judiciously is a key topic for the future and one
of the biggest challenges we face.”

Heiko Ullrich, Head of Construction, Energy,
Environment and Urban Development

Preserving the foundations of a great life in Geestland

Geestland is home to idyllic villages and bustling towns.
The ecosystems on the land, below the ground and in
the water are the basis for our whole existence. Safe-
guarding them is the most important form of life insur-
ance there is, especially in the face of climate change.
Nature reserves are not enough. We also need to create
habitats for life on and above the ground, and to pre-
serve green spaces in our localities, agricultural land
and forestry plantations. Geestland creates spaces for
nature in our own land. We run campaigns and carry out
projects with partners. Our commitment to biodiversity
is rich and varied.

Clean water is essential to life, not just for us as people
but also as a habitat. We protect our water sources, pro-
cess wastewater and improve the water quality in our
watercourses to ensure there is plenty of clean water
to go around. As part of the Lower Saxony Watten Sea
Biosphere, Geestland is also committed to marine pro-
tection and preserving precious moorlands in harmony
with agriculture.

Geestland in bloom (Image: City of Geestland)
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SDG 6 - Clean water and sanitation
Ensure availability and sustainable management of water
and sanitation for all

SDG 14 - Life below water
Conserve and sustainably use the oceans, seas and
marine resources for sustainable development

SDG 15 - Life on land

Protect, restore and promote sustainable use of terrestrial
ecosystems, sustainably manage forests, combat deser-
tification, and halt and reverse land degradation and halt
biodiversity loss

Strategy and goals

Sustainability Strategy 2019: goals

Ensure sustainably integrated urban devel-
opment

Enhance biodiversity

Encourage consumers to buy sustainably
and regionally

Foster resource-friendly agriculture
Advance the use of renewable and innova-
tive sources of energy

Safeguard the environmental and chemical
condition of groundwater and all surface
water

Expand preventative measures to adapt to
climate change

Boost awareness of the need to protect
nature, the environment and the climate

Natural resources and the environment

CLEAN WATER 1 LIFE BELOW
AND SANITATION
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A space for nature

Geestland: a Municipality for Biodiversity

The decline in species diversity is alarming. As part of
our efforts to counteract this trend, the City of Geest-
land joined the alliance of “Municipalities for Diversity”
in 2020. As a network of municipal stakeholders com-
mitted to protecting the environment, the alliance cam-
paigns for concrete action to bolster protections for the
environment, species and watercourses.

Species protection is always on the agenda when we
take decisions as a municipality, and Geestland has
a long tradition of working closely with farmers and
members of the public. Instead of cutting grass, we let
wildflowers bloom as habitats for bees. Even the roofs
of our bus stops can become miniature green spaces.
We are planting domestic tree species that are adapt-
ed to our climate and offer homes for insects. When it
comes to nurturing biodiversity, Geestland is showing
others the way. In our work to maintain green spaces
that are in harmony with nature, Geestland is commit-
ted to maintaining an attractive appearance, defending
species diversity and adapting to the challenges of cli-
mate change. Geestland is dedicated to ensuring that
development in our municipality is sustainable and re-
sponsible.
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The city recently received a coveted silver medal in the
“StadtGrin naturnah” competition for green cities. As a
member of “Municipalities for Biodiversity”, we are one
of many cities and municipalities committed to manag-
ing green spaces in an environmentally friendly way.

Protecting coastal and marine ecosystems: bio-
sphere reserve development zone — Biosphere
City award

The Lower Saxony Watten Sea Biosphere Region com-
prises the national park of the same name and along
with some adjacent inland areas. In the City of Geest-
land, the localities of Langen and Imsum lie within the
Biosphere Region. As such the City is permitted to use
the title “Biosphere City”. The official certificate was pre-
sented in September 2023. Until recently, the biosphere
reserve comprised two zones within the boundaries of
the national park with special protections for the envi-
ronment. Inthe Core Zone, human influence is keptto a

Natural resources and the environment

minimum, while environmentally friendly human activity
such as fishing and tourism is permitted in the Main-
tenance Zone. With the creation of the Development
Zone, areas of human settlement were included in the
Biosphere Region as a means of developing sustaina-
ble projects.

The Biosphere Region is a community where all mem-
bers take shared responsibility. As a member of this
community, the City of Geestland champions the pro-
tection of the unique natural and cultural environment
of the Watten Sea. Through our work in this area, we
are also helping to make the 17 UN SDGs a living reality
here. In addition to this, the city sends representatives
to networking activities in the Biosphere Region and we
plan to step up our activities in this area. Lastly, the city
is also a member of the “Biosphere Schools” network for
education for sustainable development.

The localities of Imsum and Langen lie within the UNESCO Biosphere Region. (Image: City of Geestland)
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Projects

Cultivating wellbeing and climate action by
growing green spaces

Green spaces in urban areas are vital to people's well-
being, particularly during periods of hot weather. What's
more, they even capture carbon. Geestland is dedicat-
ed to making our city a greener place, ensuring that our
green spaces are more sustainable, and to nurturing our
tree stock. This included the arduous task of catalogu-
ing approximately 50,000 trees in public spaces around
the municipality, which began in November 2022.

The “Prima Klima in Langen” project (Great climate
in Langen) has been underway since 2021 to make
the town centre greener and more attractive. Langen
now enjoys a town centre where local people can enjoy
spending quality time. Over the past three years Geest-
land has implemented a range of measures united by a
commitment to climate action. The State of Lower Sax-
ony has provided €249,000 for the three-year project.

The City of Geestland has removed impermeable

ground covering from numerous areas and planted
new beds. These are combined with additional seat-

Green public paths

©
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Wildflower planting
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ing, some of which includes solar benches. We have
installed additional bike stands and delivered a new
street lighting system in the centre of Lindenhof. In ad-
dition to this, we have worked closely with the Alfred
Wegener Institute and the Bremerhaven Klimahaus to
develop a monitor which presents interactive climate
information to raise public awareness.

The city is involved in dozens of projects
alongside members of the public

Around 120,000 m? of urban and rural land across
Geestland is currently sown with wildflowers. We also
prioritise domestic varieties when planting shrubs and
bushes. On the Langer Berg alone, the City Admin-
istration has planted some 35,000 trees. That's one
for each inhabitant of Geestland and a few more for
good measure! In addition to this, the City maintains
the hedges that shelter many of our paths and keeps a
digital tree register of our tree stock. The register da-
tabase is a quick and easy way to identify trees which
pose a danger to traffic, for example. Users can also
look up species distribution and find out the condition
of any tree. On top of this, it helps improve planning for
future tree planting.

The people of Geestland are dedicated to promoting
species diversity, too. To encourage people to get in-
volved, the city distributes free packs of mixed seeds,
for example, and runs competitions for the public. Afor-
mer chewing gum machine has even been converted
to dispense capsules of wildflower seeds.

Find out more:
Geestlandin
bloom

Watch:
35,000 trees



https://www.youtube.com/watch?v=Fa5jlsGbTOI
https://www.youtube.com/watch?v=Fa5jlsGbTOI
https://www.geestland.eu/geestland-blueht-auf
https://www.geestland.eu/geestland-blueht-auf
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The “Bee Food” machine dispenses wildflower seed mixtures for people
to sow themselves. (Image: City of Geestland)

The Long Day of City Nature in Geestland is a unique
opportunity to discover and experience the green diver-
sity of the municipality. The entertaining programme in-
cludes guided tours, workshops and activities for young
and old. Throughout, the priority is to raise awareness
about the value of nature in our environments by draw-
ing attention to the connection between nature and ur-
ban life.

Campaigning for a greener Geestland

People in Geestland who own properties with gravel
gardens are being encouraged to return them to a more
natural state. At the same time, an event showing
how to cultivate insect-friendly gardens was held in
collaboration with NABU, the Nature and Biodiversity
Conservation Union. Itis not hard to transform a gravel
yard into an attractive rockery. The Works Department
worked with NABU to set up a display bed in the centre
of Langen. The city also partnered with NABU in a pub-
lic awareness campaign (=) in which brochures were
distributed to all households in Geestland with tips on
how to make green spaces more natural. We are also
planning sponsorship opportunities for planted areas
in public spaces.

Natural resources and the environment
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TIPS UND INFORMATIONEN = IUR ANLAGE SCHOMCE, BUNFER, RATORRAHER GARTEN, 06 V1 FREUDE UND WERIG ARSETT MACHER

The City of Geestland partnered with NABU to design a brochure offer-
ing advice on how to make gardens a haven for insects. (Image: NABU
Elbe-Weser)

The Lower Saxony Way: farming in harmony with
nature

The “Lower Saxony Way” is a unique agreement be-
tween farmers, environmentalists and policymakers.
Initiated by the Lower Saxony Ministry for the Environ-
ment, the agreement requires stakeholders to take con-
crete steps to improve protections for the environment,
species and watercourses.

The City of Geestland has been a “trailblazer” in the pro-
gramme since 2021. The objective is to halt the impend-
ing loss of large numbers of plant and animal species,
while at the same time fairly compensating farmers for
maintaining habitats for animals and plants.
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Key civil society projects

Paludiculture: conserving peatlands and protect-
ing the climate

The City of Geestland is home to several projects relat-
ed to “paludiculture”. “Paludiculture” refers to the prac-
tice of using rewetted peatlands for farming and forestry.

The Lower Saxony State Office of Water Management,
Coastal and Climate Protection set up an initial trial plot
in 2022 near Lintig Lock in Bad Bederkesa. It is part of
a wider pilot project to investigate product chains from
lowland peats, with EU funding from EFRE. In addition
to this, preparations are currently underway for a test
polder on a 1.2 ha urban site near the Moor Therme
swimming complex. The “PALUDIFarming” is majority
funded by the Lower Saxony state government.

Valuing water

Renaturing Sievern Brook is one of the first pro-
jects undertaken by the Unterweser branch of
BUND, the German Federation for the Environ-
ment and Nature Conservation.

As part of a comprehensive renaturing project, BUND
Unterweser revitalised Sievern Brook in Geestland. The
project aimed to improve the ecological quality of the
watercourse and nurture biodiversity.

By restoring the brook to a more natural state, the pro-
ject achieved a significant improvement in water quality.
The work was accompanied by additional campaigns
such as regular events for local people to get involved
which raised awareness about protecting the environ-
ment.

The successful completion of the project represents a
major step towards sustainable development in the re-
gion.

Natural resources and the environment

Opportunities
and challenges

In a period of climate change and increased soil sealing,
we have a responsibility to take action to retain and re-
nature the soil we still have. Taking sustainable action to
counteract soil sealing can protect natural habitats and
support biodiversity.

The City of Geestland is driving paludiculture forward
and will plant its first culture in 2025. The area under
cultivation will be expanded and the first harvest is ex-
pected in 2026.

Sustainable urban development must centre the main-
tenance of our natural resources and the needs of local
people. The City of Geestland will incorporate these
factors into future planning and reset priorities for land
management.

Renaturation measures in Geestland. (Image: City of Geestland)



https://www.geestland.eu/Aktuelles/Naturnahe-Gartengestaltung-Diese-Broschuere-zeigt-wie-es-geht.html
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Business and work in Geestland

In Geestland our priority is to develop our local economy
so itis ready for future challenges and opportunities. We
enjoy the sustainable benefits of combining residential
and business land close to Bremerhaven and Bremen.

Our excellent transport connections and high quality of
life make Geestland an attractive place to do business.
So it should be no surprise, then, that our industrial and
commercial parks are highly sought-after locations and
home to a rich mix of industries.

Agriculture is a major industry in Geestland, where
farms are a distinctive feature of our towns and are at
the heart of life in our villages. Geestland’s farmers grow
high quality produce to supply the region, and they make
a significant contribution to providing energy and raw
materials.

As part of our commitment to setting an example,
Geestland is pushing the digitalisation and procurement
of sustainably produced products.

Work and business

Work and business

“We are proud of our strong small and medium-sized
enterprises. Their innovation and energy contribute to
growth in the City of Geestland.”

Katja Beier, Business Development Officer

Seventy businesses from in and around Geestland presented
their work at the RegioMESSE in Debstedt. (Image: City of
Geestland)
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SDG 8 — Decent work and economic growth

Promote sustained, inclusive and sustainable economic
growth, full and productive employment and decent work
for all.

SDG 9 - Industry, innovation and infrastructure
Build resilient infrastructure, promote inclusive and
sustainable industrialisation and foster innovation

SDG 12- Responsible consumption and production
Ensure sustainable consumption and production patterns

Strategy and goals

Sustainability Strategy 2019: goals

Build strong links between science, busi-
ness, schools and the City of Geestland
Promote innovative, responsible and low-im-
pact business

Develop and implement forward-looking
business models, innovations, products and
services

Exploit the opportunities of the digital trans-
formation

Facilitate modern forms of work

Secure jobs and training places

Drive business networking

Geestland Sustainability Certificate

Work and business

DECENT WORK AND
ECONOMIC GROWTH

INDUSTRY, INNOVATION

1 RESPONSIBLE
ANDINFRASTRUCTURE

CONSUMPTION
AND PRODUCTION

i | & ]GO

Geestland+

Ever since the creation of the City of Geestland in 2015,
Geestland+ has guided every aspect of how we man-
age development in the city. It encompasses not just
development of the city’s built and spatial environment,
but also how Geestland grows culturally, socially, envi-
ronmentally and demographically. As such, Geestland+
demands that our approach be holistic, integrated and
forward-looking. Our philosophy targets sustainable
development while still providing a framework for short-
term measures and investment. Various work groups
are involved in ensuring all aspects of the concept are
implemented. They cover the following areas: life and
education; energy, climate and environment; finance,
law and HR; a healthy, fair and thriving city; infrastruc-
ture and urban development; a city of tomorrow; and
refugees and asylum.
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Projects

Digital infrastructure

Smart City

In 2021 Geestland became one of 73 municipalities
across Germany taking part in the Smart Cities model
project. With funding from the Federal Ministry for Hous-
ing, Urban Development and Building, the programme
is designed to test digital strategies for urban and ru-
ral life in the future. While the project is underway, the
City of Geestland will implement a range of Smart City
measures between now and 2026. They are focused on
eight areas: transport; energy; education; business and
agriculture; health, care and food; homes, life and lei-
sure; sustainable urban development. Digitalisation is
the overarching area of activity which ties all the above
areas together.

Online Access Law: administration goes digital
The Online Access Law (OZG) required that Germany’s
federal, state and local governments introduce digital
administrative portals to provide administrative services
by the end of 2022. Cities and municipalities require
a legal framework to implement digitalisation success-
fully. This includes core elements and obligatory inter-
faces. The municipalities in Cuxhaven County agreed
to set up a single unified portal to put the processes in
place. Implementation has been underway in Geestland
since 2021.

Work and business

Expanding the broadband network

In 2021 Deutsche Glasfaser began a programme to ex-
tend the fibre broadband network to all areas of Geest-
land. The city invested €20m in this forward-looking pro-
jectwhich aspires to providing fast internet connections
to 11,300 households in a commercially viable way.

The building programme is expected to be complete by
mid-2024, giving Geestland’s residents access to the
latest internet connection technology. Work to extend
the network to ensure even more remote areas have
access to the best possible connections is being driven
with Federal Government “graue Flecke” and “weilde
Flecke” subsidies.

Extending the mobile network

There are still gaps in the mobile coverage across the
Geestland area, so our priority is to ensure the whole
city area is covered by standard 4G/LTE signal. How-
ever, the fact that users are signed up to three different
network providers.

The city has responded to all requests for information
about coverage and indicated where there are prob-
lems. In addition to this, the City Administration has
suggested potential locations for masts to network
providers and the relevant authorities. However, the
programme to set up additional mobile phone masts
has been blocked or delayed by various parties. Nev-
ertheless, the city’s stated goal remains that the whole
municipality be covered by 4G/LTE signal of up to 100
Mbit speeds.
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Green IT
Sustainable digitalisation has been a priority for the City
of Geestland since 2020. “Green IT” refers to efforts
to reduce the environmental and resource impact of
information technology across its whole lifecycle. This
includes:

Reducing energy consumption from IT use
Reducing energy and materials consumed in manu-
facturing IT devices

The Geestland business
landscape

Identifying commercial sites

In recent years, a healthy and varied mixture of indus-
tries have made their homes in the industrial estates in
Debstedt, Bad Bederkesa and Sievern. But now, space
is at a premium. Thanks to increases in local trade tax-
es they pay, these businesses have helped the City of
Geestland through a difficult period in recent years.
Now, many of these firms want to expand and will need
more space over the next few years to ensure they can
continue to thrive in future. Growing competition for
space from agriculture, energy generation and commer-
cial activities makes it increasingly difficult to allocate
land for commercial use.

REACT EU: Prospects for town centres

The “REACT EU” programme provided immediate sup-
port in 2022 to make the centres of Langen and Bad
Bederkesa more attractive. The City of Geestland suc-
cessfully applied for €793,500 of funding designated to
help municipalities prepare their town and city centres
for the world of tomorrow.

Work and business

Persons in employment

(2021) @
6,123 N

Local business tax

income, per inhabitant
(2020)
&,

187 N

The project included:

Redesigning Mattenburger Stral3e in Bad
Bederkesa

“Backing people and nature” project
Greening the town hall facade in Langen
“Town centre opportunities” series of events
City management
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Lower Saxony: creating spaces for the future

The “Backing people and nature” project was designed
to improve the city’s climate and improve the health
of people and the environment in Langen. In the area
around the 700 x 50 m? rainwater retention pond, the
project installed several viewpoints, along with an or-
chard meadow, a bird of prey seat, a walking trail, a
sensory path, insect hotels, a sensory garden with herb
beds, and a path for visitors to walk barefoot. As arecre-
ation area for a leisurely walk or jogging, the site encour-
ages people to visit and be active. Children can balance
on beams and the natural environment is perfect for
scrambling and running wild.

The goal of the project to transform the Marschensee
area was to create a sustainable retreat for people and
nature while also bringing more life, activity and physi-
cal exercise into the town centre.

Key civil society projects

Auntie Enso’s Village Stores

“Tante Enso” (“Auntie Enso”) is a chain of two mini su-
permarkets in Geestland operated by a cooperative.
Online shoppers can get what they need at any time of
day or night. The range includes sustainable, regional
and fair trade products.

Watch:
Regio Trade Fair

Find out more:
Shop locally

Find out more:
Tante Enso

Work and business

Outward commuters

(2020) @
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Inward commuters

(2020) @
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Shoppers can buy groceries in Tante Enso at any
time — day or night (Image: Tante Enso)

Work and business

Opportunities
and challenges

Fibre internet: remaining connections are to be com-
pleted by 2027. Once this is done, Geestland will be
almost entirely equipped with fibre internet, making its
online infrastructure among the most modern in the re-
gion. Citizens can look forward to a significantimprove-
ment in their internet speeds, making day-to-day tasks
easier and opening up new opportunities for education,
employment and leisure.

In a separate programme, the performance of the mu-
nicipality’s mobile phone network will be further im-
proved by the introduction of 5G technology which pro-
vides up to gigabit speeds. This will make it possible to
deliver the digitalisation we aspire to, even including
autonomous vehicles.

The harbour city of Bremerhaven is keen to develop a
joint industrial area, and sustainability should be a key
target for any joint venture of this kind.

At present, efforts are underway to create an Ahlen-
moor village region. The localities of Flégeln, Neuen-
walde and Krempel are joining Wanna and Nordleda to
apply to join the village development programme. The
programme makes it possible to restore village squares,
streets, paths, and open spaces, to set up public ser-
vices for village needs, build multi-function halls, and
establish sport, leisure and recreation facilities.



https://www.geestland.eu/Wirtschaft/Lokale-Unternehmen-staerken/Heimat-shoppen.htm?
https://www.geestland.eu/Aktuelles/Drei-Tante-Enso-Laeden-kommen-nach-Geestland.html?
https://www.youtube.com/watch?v=EvtOocqqxhs
https://www.youtube.com/watch?v=EvtOocqqxhs
https://www.geestland.eu/Wirtschaft/Lokale-Unternehmen-staerken/Heimat-shoppen.htm?
https://www.geestland.eu/Aktuelles/Drei-Tante-Enso-Laeden-kommen-nach-Geestland.html?

4

Conclusion and prospects
for the future

For the City of Geestland, sustainable development is
not a task that we will ever “complete”. Every day we
will need to rethink what it means to us and reflect on
our actions. Thatis why reporting tools such as the VLR
are so important. The VLR allows us to see how the pat-
tern formed by the countless bricks we have laid in our
foundation of sustainability here is much greater than
the sum if its parts.

The City of Geestland has set out many noble aspira-
tions in our Sustainability Strategy. Now we are com-
mitted to taking the next step to start measuring our
work around sustainability. We are therefore currently
working on extending the strategy and adding indicators
to each of our objectives. After all, if we want to make
sustainable development a reality for everyone, we are
going to need robust data.
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SDG indicators for Geestland

Other years

Indicator (where available)

Other years

SDG 1 - No poverty (where available)

Citizens on SGB 1I/SGB XII benefits (%)

Child poverty (%)

Youth poverty (%)
Old age poverty (%)

Other years

SDG 3 — Good health and well-being 2020 (where available)
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Access to basic services: average distance from GP clinic (m)
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5 A p p e n d I x Access to basic services: hospital travel time (minutes)
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Access to basic services: Number of pharmacies 4(3,010.0 m)
SDG indicators for Geestland 79 Assisted living places (per capita aged over 60)

Care homes in municipal area

Day care centres in municipal area
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Premature death (women) . .
. 1.61

Premature death (men)

Air pollution (ug/m?)

-
~
N

Other year

SDG 4 — Quality education (where available)

Children aged < 3 in nursery care (%)
Access to basic services: primary school travel distance (m) 2018 (2,006)

Primary schools with all-day provision (%)

Sustainable schools (uncertificated schools but counting projects &
dedicated curriculum time etc)

[ ry
33 o

N
i

-
a

Sustainable nursery schools

w

City-funded “Haus der kleinen Forscher” institutions
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: Other years : Other years
Indicator 2022 2021 2020 Indicator 2022 2021 2020 (where available)

(where available)

Other years : o o Other years
SDG 4 - Quality education 2021 . SDG 11 — Sustainable cities and municipalities 2022 :
= y (where available) P (CUETCEVETELIE)
Integration places at nursery schools 32 - - Electric cars - - -
Special and additional needs places 36 - - Road traffic deaths (per 1,000 inhabitants) 5.078 3.83 3.97
) Other ears Population 31,507 31,304 30,966
SDG 5 - Gender equality 2022 2021 2020 years
(WLUECEVEUE )]
Women in employment (as % of male employment rate) 91.68 93.099 91.51 Average rental cost €/m2 (not official data) 8.61 (Immopor- | - - https://landkreis-cuxhaven.de/
tal website) media/custom/3189_808_1.
PDF?1588078937
Women on City Council, Municipal Council and County Council 9/36 7138 8/38 City Council (as of October) Average living space (m?) 5322 52 66 53.93
Women at management level in city, municipal and administration 9/20 8/20 8/20 Playgrounds 83 83 83
Women at management level in municipal companies (TKF) 0/2 0/2 0/2 Public playgrounds 70 70 70
Youth centres 16 - -
Charging stations (per 1,000 inhabitants) 0.35 0.35 0.36
Access to basic services: average distance to supermarket (m) - 2,148.00 - Previously only single figure on SDG
Portal
Renewables as % of gross energy consumption 410 363 431 Values refer to energy consumption.
Heating is not included. Recreation areas (m?#inhabitant) 94.9 96.15 96.23
Electricity from renewable sources (kW/inhabitant) 10.59 10.65 10.59 o
- : ther years
SDG 12 — Sustainable consumption and ... years
(where available)
. Other years ) )
SDG 8 — Decent work and economic growth 2022 2021 2020 . Fairtrade town Yes Yes Yes Since 2014
(where available)
Women in employment (as % of male employment rate) 91.68 93.10 91.51
Fairtrade schools 1 1 1
Women on City Council, Municipal Council and County Council 9/36 7138 8/38 City Council (as of October)
Fairtrade events (number) 5 4 3 Covid-19
Women at management level in city, municipal and administration 9/20 8/20 8/20
. . Other years
SDG 13 — Climate action years
(where available)
Women at management level in municipal companies (TKF) 0/2 0/2 0/2 Municipal climate protection staff 1 1 1
. . . Other years e o
SDG 9 - Industry, innovation and infrastructure years Energy-efficient street lighting (%) 100 100 100
(LUECEVEEL )]
Business start-ups (per 1,000 inhabitants) 5.56 6.45 5.78 o
. ther years
SDG 15 - Life on land 2021 2020 years
(where available)
) . o
Highly qualified workers (%) 71 6.66 6.66 Land use (%) 11.37 1134 13
7 0,
Private household broadband coverage (%) 94.36 91.03 91.03 Land use growth (%) 0.031 0,042 013
SDG 10 — Reduced inequalities 2022 2021 2020 Other years Land use intensity (m?/inhabitant) 1286.7 1291.53 1300.78
(UECEVEE )]

Migrants on City Council, Municipal Council and County Council 0 0 0



https://landkreis-cuxhaven.de/media/custom/3189_808_1.PDF?1588078937
https://landkreis-cuxhaven.de/media/custom/3189_808_1.PDF?1588078937
https://landkreis-cuxhaven.de/media/custom/3189_808_1.PDF?1588078937
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Indicator

SDG 16 — Peace, justice and strong ...

2022

2021

2020

Appendix

Other years
(where available)

Other years
(LG CEVENEL )]

Municipal elections voter turnout (City of Geestland Vote Manager) | State parlia- Municipal: - 2019 European elections: 63.23
ment: 58.84 % | 57.28

Volunteer cards awarded (total) 650 - -

Funding position (€/inhabitant) 136 -18 -390

Tax income (€/inhabitant) 977.51 939.35 900.36

Liquidity loans (€/inhabitant) 0 0 0

SDG 17 — Partnerships for the goals

Partnerships with Global South countries

2021

1

2020

1

Other years
(where available)

2019 European elections: 63.23

Project partnerships with Global South countries 1 1 2
Development policy projects 2 2 2
Projects with migrant organisations 0 0 1 No migrant organisations registered

Image: City of Geestland
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